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GENERAL PROGRAM

DATE TIME ACTIVITY HOTEL VENUE
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All Day
19:00hrs 

Arrival & Registration of delegates 
and guests 

Friday29th 
October

9:00 am - 12:00 am 1st FEAUS FORUM

The University of 
Dodoma

12:00 pm - 2.00 pm Lunch

2:00 pm - 5:00 pm 1st FEAUS FORUM

Saturday 
30th October
 

9:00 am - 13:00 am 1st FEAUS FORUM

The University of 
Dodoma

13:00 pm - 2.00 pm Lunch  

2:00 pm - 5:00 pm 1st FEAUS FORUM

Sunday 
31st October

All Day Departures
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1st FEAUS FORUM PROGRAM

DAY ONE

9h00 – 9h30     

Session I: OFFICIAL OPENING CEREMONY MC

Introduction

Welcome Address by host University
Ms. Rhoda Aroko , Director of 
Students Services-UDOM

Welcome Address by Head of Education 
Commission – FEAUS

Ms. Agnes Baluka Masajja

Remarks by President TUSA Mr. Winston Mdegela

Remarks by President FEAUS Dr. Simon Munayi

Opening Speech by chief guest and Group Photo 
Prof. Faustine K. Bee, Vice 
Chancellor-UDOM

09h30 – 10h30
Keynote address:  Developing University 
Sports in the COVID-19 Pandemic – The New 
Normal. 

Ms. Peninah Kabenge (SG. 
FASU)
Ms. Nomsa Mahlangu 
(President FASU)

10h30 -11h00 Refreshment / Health Break

11h30 – 13h00 Session I Presentations : FROM HISTORY 

11h00 – 12h00
History of the Federation of East Africa 
University Sports 

Dr. Simon Munayi

12h00 – 12h30
Running University Sport in the New Normal – 
Current Direction of FEAUS

Mr. Brian Miiro
Prof. Wycliffe Njororai 

12h30 – 13h00
Uptake of Technology in Sports- The place of 
Unversity sports.

Mr. Otieno Eliakim

13h00 – 14h00 LUNCH 

14h00 – 15h30 Session II Presentations : ELIGIBILITY 
Mr. Bonface Salano
Ms. Sophia Nchimbi

14h00 – 14h20
Eligibility in the Participation in University Sports 
in the COVID-19 Pandemic; Challenges.

Mr. Patrick Ssebuliba, Secretary 
General – AUUS

14h20 – 14h30    
Eligibility in the Participation in University 
Sports in the COVID-19 Pandemic; The 
changes and Solutions.

Ms. Agnes Baluka Masajja

14h30 – 14h45 Safeguarding and Protection in Sports Mr. Kaddu John Bosco

14h45 – 15h30 PANEL SESSION

15h30 – 16h00 Refreshment/Health Break
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16h00 – 17h00
BREAK AWAY SESSION: Strategies in 
Developing University Sports during the 
COVID-19 Pandemic.

19h30 – 20h00 Welcome Dinner hosted by UDOM 

DAY TWO

09h00 – 10h45
Session III: CHALLENGES IN THE 
MANAGEMENT OF UNIVERSITY SPORTS

Mr. Bonface Salano
Ms. Sophia Nchimbi

09h00 – 9h20
Presentation:Challenges Faced in the 
Management and Administration of FEAUS 
Games.

Mr. Boniface Tamba

09h20 – 10h45

Panel Session:Challenges Faced by University 
Sports             Administrators, Coaches, 
Students’ Participation in University Sports- 
Captain Induction and Games Union 
Leadership.

Mr. Moses Ondeng
Mr. Shisoka Akaka Shisoka
Consolata Mwandabantu 

10h45 – 11h15 Refreshment/Health Break 

11h15 – 13h00 Session IV: STRATEGIES

11h15 – 11h20
Organising East Africa University Games in 
the New COVID-19 Normal

Mrs. Bridget .K. Mugume

11h20-12h15
Panel Session: Existing Strategies for 
Development of University Sports with in 
the East African Countries.

Mr. Lawrence Kavuma
M. Maurice Ocheing 

12h15 – 13h00
Break away groups: Way Forward for East 
Africa University

Mr. Boniface Salano

13h00 – 14h00 Lunch

Session V: OFFICIAL CLOSING

Wrap-up 

Presentation on hosting of the EAUG 2022

Remarks by Host

Remarks by FEAUS President

Closing Speech 

Ms. Sophia NCHIMBI, 
EAUG 2022 Host
Mr. Patrick Mwani
Dr. Simon Munayi
Mr. Yusuph Singo, The Director 
of Sports Development, 
Ministry of Information, 
Culture, Arts and Sports
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Our chief guest, Prof. Faustine K. Bee,  
The FISU Vice president, also Secretary 
General of FASU and President of AUUS, Ms. 
Peninah Kabenge, 
The president FASU, Ms. Nomsa Mahlangu, 
The president FEAUS, Dr. Simon Munayi, 
The Director of Students Services-UDOM, Ms. 
Rhoda Aroko, 
All NUSF Presidents present, 
All NUSF executive members present, 
All Directors of Student Affairs present, 
Sports directors present, 
All student sports leaders, 
Distinguished guests, 
Ladies and gentlemen,
I welcome you to the first FEAUS forum under 
the theme; “Developing University Sports in 
the new COVID-19 Normal”. I congratulate 
you all upon beating the COVID-19 pandemic 
and making it physically to this forum. I take 
this honor to inform you that COVID-19 is 
here with us to stay. It therefore calls upon all 
of us to adjust our ways of life to suite in the 
new normal which calls upon us to computerize 
(digitalize sports). Therefore for sports to 
survive in the new normal, we cannot act alone. 
Achieving this overall goal must be a team effort 
with governments, private sector and many 
different stakeholders. Hence the forum as the 
main platform for all stakeholders to exchange 
ideas and coordinate our actions towards 
sports development. 

The world is virtual today and many wished and 
requested for a virtual forum, but I mean, it has 
been long when we were last together. As FASU 
puts it, “We are Africa”, we can also say, we are 
Eastern Africa. Therefore, our unity in sports 
performance is our sports mainstay; therefore, 
today’s Forum highlights the future of Eastern 
Africa University Sports. Today in this forum, 
we shall be reminded of our history, our current 
state and then plan for the future. Someone 
one day planned for us, we also have to plan for 
the decades after us. The struggle continues. 

Remarks from the Head of 
Education Commission

The public looks up to university sports, we are 
the producers of our national sports teams, we 
therefore have to plan well and move ahead of 
everyone in this now very dynamic world. We 
have to embrace the change or else we shall be 
changed. This is true, like Thomas Bach (2017) 
said, in a world that is asking new questions, we 
have to provide new answers. As sports leaders 
we should give the new answers and show this 
cynical world that we are living up to our sports 
values and responsibilities. 

As stake holders of educational institutions, we 
have to fit in the educational institutions major 
objectives which teaching (tutoring), research 
and outreach. We have therefore to tailor 
our sports tutoring to these 3 major goals of 
Universities. The new normal calls for research, 
sports research is meant to be done by us. We 
therefore have to put more effort on research 
and educational programs in this federation. 
The FEAUS Education commission is therefore 
venturing into this area. 

The COVID-19 pandemic called upon us to think 
outside the box, I always think of “How to develop 
University Sports in the new COVID-19 normal” 
hence the theme: “Developing University Sports 
in the new COVID-19 Normal”.
This Forum is so important to us, as it will 
give us the platform to learn and apply 
the new sports practices that will uphold 
the “pandemic” sports movement. As the 
FEAUS Education Commission, Sport Edu-
cation is one of the best investments the 

Agnes Baluka MasajjaAgnes Baluka Masajja
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the world can make. We all have experienced the dynamism of the world today. The world is 
changing radically colleagues.  It is an automated world and it will be even in the coming decades. 
New technology is eradicating jobs at a higher rate than they are being created. In Uganda we 
have lost a number of sports tutoring jobs for those who were not creative yet working with 
the private sector. There is a demand for high level sports skills. Therefore only quality sports 
education will generate needed sports skills, prevent worsening sports inequality and provide 
a prosperous future for all of us. We have moved to eLearning generation therefore we have to 
move on to e-sport.

For us to achieve success in sports in this new normal, we need to transform in; 
First, our performance in sports by strengthening the performance of sports management and 
administration system, and put results first.

Secondly, our innovativeness will lead to successful sports management and administration systems which 
must be developed. We should invent new and creative approaches to achieving sports results, capitaliz-
ing on opportunities for innovation in who delivers the sports skills, where and how, in order to meet the 
sports management challenges ahead. We have to invest in new approaches and adapt to future needs.
Thirdly financial literacy is a key factor for us to transform sport. 

Finally, inclusion of everybody to adapt to the new normal sports dynamics. 
I look forward to an important discussion today on how to uphold the Eastern Africa University Sports 
flag higher even in the new normal. I am expectantly waiting for a forward moving discussion; I offer you a 
warm welcome and congratulate the University of Dodoma (UDOM) upon achieving a historical record of 
hosting the first ever FEAUS FORUM. It has been recorded. I wish all of you fruitful discussions.

Thank you
AGNES BALUKA MASAJJA. 
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FEAUS PRESIDENT’S SPEECH 

Honorable Minister for Sports Republic of 
Tanzania, The Vice Chancellor University 
of Dodoma, The President FASU, The 
Members of the Executive  Board of FEAUS, 
President TUSA, Deans of Students from 
various Universities, Directors of sports of 
Universities in Eastern Africa

As President of the Federation of Eastern 
Africa University Sports I wish to welcome 
you to this important Forum. This Forum is 
an opportunity for us to listen to the stake 
holders of university sports and as they critic 
our performance. This is supposed to make 
our work easier and more successful. The 
essence of FEAUS is to develop University 
sports. I do hope that at the end of this 
Forum the place of the student will have been 
identified. I also hope that the place of gender 
and the issue of sportspersons leaving with 
disability will have been demystified. This 
forum is happening at a point in time when 
the issue of COVID-19 pandemic continues 
to ravage the world. I wish to sympathize with 

Dr. Simon MunayiDr. Simon Munayi

   However even in this time 
of the pandemic, there is need 
for FEAUS as an institution to 
manage ourselves in a manner 

that will allow university 
sports to continue to flourish. 
As the saying goes this is the 
new normal and the need for 

creativity to allow for activity 
cannot be over-emphasized.        

those of us or our family and friend who have 
been affected by the pandemic in any way. I 
pray that the impact of this disease will lessen 
quickly so that we can return to normalcy in 
whatever form.

However even in this time of the pandemic, 
there is need for FEAUS as an institution to 
manage ourselves in a manner that will allow 
university sports to continue to flourish. As 
the saying goes this is the new normal and 
the need for creativity to allow for activity 
cannot be over-emphasized. Sports continue 
to be a significant part of university life, 
even as university ponders about creating a 
holistic graduate. What exactly is your role 
as the sports tutor of a university in this new 
normal? How well have you played your role 
in the development of the holistic student? 
What are the challenges you have been 
forced to grapple with at this time in point?

This Forum is yet another milestone for this 
organization that has maintained very high 
level of University sports activity in Africa. 
This Forum is also a bold step to deal with 
the COVID -19 pandemic where FEAUS is 
clearly stating its intends to continue the path 
of University sports in Africa irrespective 
of anything. The Forum has been supported 
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University sports is a 
huge investment all 
over the world, and 
continues to impact 
sports activities at 

every level.

from all over the world with presentations 
from Prof. Wycliffe  Njororai in the United 
States of America, our FASU President, 
Madam Nomsa Mahlangu from South Africa, 
a paper from Peninah Kabenge who is one 
of FISU’s Vice Presidents and plenty of high 
quality papers within the region of Eastern 
Africa.   

University sports is a huge investment all 
over the world, and continues to impact 
sports activities at every level. In the recent 
2020 Olympics held in Tokyo in August of 
2021, The NCAA had almost four hundred 
athletes from University sports participating. 
That is a significant number that tells a loud 
story about University Sport. Indeed this 
implies University sports is nothing short 
of a movement. This implies the need for 
structures the props university sports to tidy 
up their positions to allow this movement 
to maintain its pace. This Forum is a way 
for FEAUS to restructure and reposition 
itself to play its part in the university sports 
movement.

The Federation of Eastern African Sport has 
played a leading role in University sports in 
Africa. At the 10th Eastern Africa University 
Games held at Jomo Kenyatta University of 
Agriculture and Technology (JKUAT) there 
were almost 4,000 participants. The number 
at the 11th Games at the University of 
Dodoma (UDOM) where this first Forum is 
being held was also about 4,000 participants. 
This makes these Games the biggest 
University Games in Africa, 

The Forum will have papers on various 
topical issues related to University Sports. 
These papers are aligned towards the vision 
of FEAUS currently and to the next decade. 
These Include:
1. The History of Eastern Africa University 

Sports Federation
2. The place of technology in sports at the 

University.
3. The issues related to gender and equity in 

sports at the university.
4. The centrality of the student in university 

sports.
5. Challenges related to COVID-19
6. Issues of eligibility of players.

 As you all participate at this FORUM, I pray 
that ideas will flow that will help strength 
FEAUS to help it play its role in the region.  
Thank you for your participation.

Dr. Simon Munayi(PhD)
President FEAUS 
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History of the East African University Sports Federation: The Reawakening of a Sleeping Giant

HISTORY OF THE EAST AFRICAN UNIVERSITY SPORTS FEDERATION: THE 
REAWAKENING OF A SLEEPING GIANT

BY
DR. SIMON MUNAYI 

University of Nairobi and President of FEAUS 
ABSTRACT
2012 February will remain an important day in the History of the Eastern African University Sports 
Federation because on this particular day the Federation almost collapsed.  A hostile Kenyan Na-
tional Association came to the 5th AGM with one attitude in mind-to win at all costs or kill the asso-
ciation. This has been the continuing story of the Eastern African University Sports Federation. This 
was however not to be.  Before 1985, the East African Universities had been involved in games that 
stretched across East and Central Africa under the auspicious of East and Central African University 
Sports Association(EACAUSA), Africa under FASU and the world under FISU. Political instability in 
the region especially in Uganda, led to the collapse of EACAUSA and the hibernation of FASU.  In 
1999 a meeting at Majorca held to revive FASU activated 3 members of East Africa to rethink the 
possibilities of East African University Sports. A meeting held in the last quarter of 1999 at Makerere 
University led to the rebirth of the East African Games in December 1999 at Egerton University. The 
East African Games then had a smooth run in Makerere University- 2000, University of Dar es Sa-
laam -2004, before running into trouble in 2006 at Kigali University of Science and Technology. The 
2006 East African University Games were run in Kampala under the name “Salvage Games”. In 2008 
University of Dar es Salaam cried out again at the eleventh hour forcing another “Salvage” situation 
in February 2009. Kenyatta University held another successful set of Games in 2010. The Federation 
of East African University Games was set up during the initial Games 1n 1999. This paper traces the 
history of the revived East African Games from the point of revival to the present.
Key Words: Salvage, diversification, festival, University Sport, Games.

INTRODUCTION 
On the 27th Of February 2010 The East African University Sports Federation (EAUSF) held its 
inaugural Cross-country championships at Mbarara University of Science and Technology. It 
may have been just a cross-country, but it was another milestone in the calendar of activities 
of EAUSF. In effect it was a major sign that the East African Games were diversifying from the 
previous trend of a large games festival biannually and nothing in between to a more suitable 
programme of championships and festivals. This was also a notice to the larger institutions with 
capacity to host 3,000 participants at one go, that the smaller institutions were also willing to 
share in the herculean responsibility of hosting events of East African University which had hith-
erto been the responsibility of four or five institutions only.
Three significant props have played a part in the qualitative and quantitative growth of the East 
African Games. First, is the development of the championships alongside the East African Uni-
versity Games Festival every two years.This is the point at which the East African University 
Games (EAUG) has become year round activity and in tune with the principles of the Federation 
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of International University Sports (FISU). A second important prop that has changed the way 
sports is viewed at the university in East Africa is the maturity of the executive of the Federa-
tion of African University Sports (FASU). Indeed the past President and the Secretary General of 
the EAUSF Executive Committee(4th Executive of EAUSF) found their places as Vice President 
and Secretary General of the continental body. But the third and most significant prop, that has 
propelled University Sports in East Africa has been the fact that the Ugandan University and the 
National University Sports Federation of Uganda-famously referred as AUUS (NUSFU) has been 
a solid base relentlessly hosting National Inter-University, FASU and FISU Games severally and 
without a break. The Hosting capacity of this body has been the most significant player in the 
success story of EAUG due to the fact that at short notices this body can host high quality re-
gional and international games. Two players who have stood out in this aspects are the President 
of AUUS, Peninnah Kabenge and the Secretary General Patrick Ssebuliba. Peninnah has been 
formidable becoming one of the Vice Presidents of FISU.

DISCUSSION
Before 1985 the East African region had been involved in a number of games at the East African 
level under East African Games, East and Central African level under EACAUSA, African level 
under FASU and World level under FISU.However about this time due to volatility of the African 
region, and the social political climate in Africa most of these organizations hibernated except 
FISU which grew in strength and status - that is a different story.
In July of 1999 African countries participating in the World University Games Festival in Major-
ca Spain met to revive the Federation of Africa University Sports (FASU).At that meeting were 
3 East Africans who listened to the goings on and thought of the need to revive the EAUG. They 
were Valerie Onyango from Maseno University, Era Mugisya from Makerere University and Si-
mon Munayi from Egerton University. It was agreed that a meeting be held in Makerere Universi-
ty at the end of August 1999 and information about this meeting was circulated to Institutions in 
the East African region.Simon Munayi was the Secretary General of Kenya University sports As-
sociation (KUSA). At the meeting held at the Sports Department of Makerere University, only 4 
Universities were represented: Maseno University (Kenya), Makerere University (Uganda), Moi 
University (Kenya) and Egerton University (Kenya).At this meeting it was agreed that Egerton 
University should host a set of revived Games in December 1999. This was the “pre – email’ era 
in this region, and the available landline telephones were unreliable.Therefore, everything had to 
be done by post and due to the poor communication system, a lot was left on Egerton Universi-
ty’s Games Department to organize these games. Three Members of Staff at the games Depart-
ment, Simon Munayi who was in charge of Games at the University, Henry Were and Joy Nyaga 
put the 1999 Games together in three short months.

Egerton University, Kenya- 1999 
In the 90s, Egerton University had been trying to host the second set of Kenya National Inter 
University Games which had previously been held at Kenyatta University in 1989. These Kenyan 
National Games and were supposed be biannual.  Initially the Egerton University Administration 
took this hosting business so seriously that they embarked on the construction of a 1000 sitter 

FEDERATION OF EASTERN AFRICA UNIVERSITY SPORTS (FEAUS)
History of the East African University Sports Federation: The Reawakening of a Sleeping Giant
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sports pavilion that was supposed to be com-
plete by December of 1991, in time for the Na-
tional Inter University Sport Festival. At that 
time however, Kenya- under the Presidency 
of Daniel Arap Moi - was at a volatile political 
stage that played a part in ushering in multi 
party democracy. The universities were seen 
as beds of dissent towards the political class. 
Hence, a situation where up to 3,000 students 
could get together over three days, was seen 
as potential places that could breed contempt 
towards the political class. Indeed, the second 
set of National Inter University Games Festi-
val was put off in Kenya until December 2010 
when former President Daniel Moi was safely 
in retirement.
Earlier in 1999, Egerton University had a ma-
jor change in the Deputy Vice Chancellor who 
is technically  the head of division. The finan-
cial situation was wanting for Egerton as a 
potential host of the National Inter University 
Games Festival. The numbers in terms of staff 
in the Games Department was down to three, 
due to an exodus of staff earlier in the year. 
Egerton University seated in the middle of the 
rift valley was a fairly remote place for games 
tutors who were thinking of upward mobility 
in their career line.  In every sense of the word, 
Egerton was an unlikely host in of the National 
Inter University Games, later on an uncharted 
International set of games.
Indeed when the Head of the Games Depart-
ment at Egerton University in August 1999 - 
which was a mere section in the Dean’s office, 
walked in with the idea of hosting EAUG,  the 
other two members of staff at that point did 
not believe the December games would work. 
One person did, and arrangement for these 
games without an overall supervisory body 
started. At the end of October a few things 
happened that were to change the face of East 
African University Games forever.

Egerton University was involved in a “sex for 
better grades scandal” between students and 
their lecturers. This became a national con-
cern.  For several weeks the media did not 
allow this issue to settle. Indeed the Egerton 
University Administration had to set a probe 
committee to deal with this issue. Five lec-
turers were let go to appease the nation. The 
Egerton Administration was left vulnerable 
and needed something to draw the nation-
al psyche away from it. Meanwhile the three 
members of staff had been making slow prog-
ress seeking to fund EAUG from external 
sources. At this point, The Embassy of Ger-
many made a donation of sports equipment 
worth almost US $ 20,000, while a local com-
pany attached to telecommunications do-
nated cash worth about US $ 4,000 towards 
EAUG. This acted as an important trigger. The 
University administration, seeking any good 
publicity, pounced on the games as a way out.
Suddenly the whole of the Egerton University 
Management wanted to know how ready the 
preparation for these games were.   Fortu-
nately most of the background had been done 
and universities in Kenya Uganda and Tan-
zania had been notified. The university's top 
management made these games a pet subject 
and took over everything from invitations to 
Vice Chancellors, marketing of the games and 
even procurement of games equipment and 
uniform. To this day the invitations for EAUG 
come from the Vice Chancellors of the hosting 
University to Vice Chancellors of members 
universities. The two months that followed 
were all smiles for the three members of staff 
at the Egerton’s Games Section as the first set 
of revived games were successfully held in De-
cember 1999. They may have been basic, but 
these games became a precursor to a giant set 
of Games that has shocked Africa.
The Games were basic but up to 18 institu-
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tions from East Africa attended the 1st set of 
revived  East African University Games. After 
Egerton there was nothing to stop the East 
African University Games. An interim com-
mittee was set up to plan the 2nd Episode of 
these games. Significant to note, the interim 
President of the East African Sports Feder-
ation was the Dean of Students at Makerere 
University while the Secretary General was 
the head of Games at Egerton University -  
who had been crucial in reviving the games. 
The next agreed upon venue was Makerere 
University in Uganda. It was also agreed that 
the games should move to even years so as not 
to clash with FISU summer Games. 

Makerere University, Uganda -2000
After the Egerton Games, planning for the 
Makerere Games was much more organized. 
The Interim committee under John Ekudo, 
who was Dean of Students at Makerere Uni-
versity had both the political goodwill and the 
administrate might to run games smoothly. 
With a few more hands to help with the plan-
ning, the EAUG of 2000 December was a re-
sounding success. Makerere become a model 
set of games. At the end of these games, Uni-
versity of Dar es Salaam was picked for 2002 
EAUG. The technical organization was good 
and the attendance was significantly better 
than Egerton in 1999. The support activities 
of the Games such as catering and evening ac-
tivity were above average and in general the 
participants who attended these games were 
satisfied. This was an important milestone be-
cause it drove up the interest of participants 
to attend the third set of games.

University of Dar es Salaam, Tanzania 
-2002 

After the great organizational ability of Mak-
erere, expectations for University of Dar es 
Salaam were sky high. At Makerere a formal 
committee had been elected to run the affairs 
of East Africa. The Name East African Univer-
sity Sports Federation (EAUSF) was coined. 
EAUSF played a major role in the run up to 
Dar es Salaam in 2002. From the humble be-
ginnings at Egerton, EAUG was set to fly with 
the previous  experiences surely nothing could 
go wrong. 
Unfortunately, at Dar es Salaam in 2002, ev-
erything that could go wrong went wrong. 
The gains that had been noted in the organi-
zation of Makerere went out of the window. 
Initially there was a clash of attitudes. Offi-
cials from Kenya and Uganda came in droves 
acting pompous and all knowing. The biggest 
problem in these games was the humble de-
meanour of the Tanzanian people. The noisy 
Kenyans and calculating Ugandans complete-
ly over whelmed and mesmerized the usual-
ly humble Tanzanians who were simply not 
ready and had been expecting their incoming 
“brothers” from East Africa to help them orga-
nize the games. The result was that disciplines 
like soccer collapsed after the quarter finals. 
Track & field and hockey were run on virtually 
unmarked facilities amongst others. After the 
University of Dar es Salaam in 2002, the 2004 
Games were awarded to Kenyatta University 
in Kenya. 
The University of Dar es Salaam games of 
2002, were considered the worst  ever held.  
Accreditation cards which were supposed to 
be used to identify the participants were fi-
nally rolled out on the last day of the games 
rendering them irrelevant. Teams refused to 
pay for these cards forcing the organizers to 
bear costs instead of profiting from the possi-
ble cash cow. The games after Dar es Salaam 
in 2002 proved that the accreditation cards 
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were an opportunity for the organizers to 
scoop back some of the costs. 
Two other sad things happened which made 
Dar es Salaam 2002 a depressing set of 
games. A student from Jomo Kenyatta Uni-
versity of Agriculture and Technology from 
Kenya collapsed and died from dehydration. 
Secondly the games were afflicted by indi-
viduals who used  “mercenaries” to win.  The 
culprit at these games was a University from 
Uganda who managed to print University 
identity cards for these mercenaries players. 
This situation has haunted every set of games 
from 2002 all the way until the last games held 
at the University of Dodoma in 2018.

Kenyatta University, Kenya- 2004 
With literally four  Departments in the teach-
ing and running of sports and games at Ken-
yatta University, the 2004 EAUG have up to 
now been considered the most successful. 
New records of sorts were set at these games 
in terms of organization .The games ran like 
clockwork and all games were complete well 
before the final day. Indeed participants set 
out to enjoy the closing ceremony. Kenyat-
ta University was the model games (Munayi, 
2004). At the end of the Kenyatta University 
Games, Kigali Institute of Technology in Rwan-
da, through the Dean of Students, requested 
to host the Next Games in 2006. 
A report filed by Kenyatta University after the 
2004 East African University Games (EAUG) 
suggest that need for formulation and adher-
ence to the EAUG rules and regulations(N-
jororai, 2004). Since the first set of games held 
in December of 1999 at Egerton University, 
some issues have persistently dogged EAUG. 
These include:
• The issue of eligibility where non students 

are recruited for these games.
• Discipline amongst the player both on and 

off the pitch. In 1999 University of Nairo-
bi students who arrived one day into the 
games choose to literally seat(sic) on the 
pitch to stop any games from going on un-
less the draw is redone

Subsequently these rules were drawn and 
have continued to guide EAUG since then. 

Kigali Institute of Science and Technology, 
Rwanda -2006 
It was agreed that after Kigali the Games 
would go back to Uganda. Hopefully this time 
at Kyambogo University. So as the arrange-
ments for Kigali were going on, Kyambogo 
University was supposed to be a standby of 
sorts. Kigali 2006 is remembered for all the 
wrong things. The first time the EAUSF Exec-
utive Committee went to Kigali the Proctor 
(Vice Chancellor) actually graced the meet-
ing. The Executives got five star treatment, 
but that first reception was the highest those 
games were to go. From then on it all went 
downhill.
The subsequent meetings met with cooler 
reception by the University Management. 
The only warm thing was the delegates from 
East Africa’s stay at a hotel called Sky in cen-
tral business district of Kigali, which had a full 
night life. Officials attending the preparation 
meetings for the games enjoyed their stay 
there. The Budget took convincing from the ex-
ecutives, even though it was a Local Organizing 
Committee (LOC) matter.  Even though meetings 
for these games begun in 2005 July, by September 
2006 Kigali was still acting like an unwilling “bride”.
By October 2006 during the a scheduled delegates 
meeting, the calculating Ugandans seconded by 
Private Universities in Kenya ,who are usually full 
of attitude, led a “coup” and it was decided that the 
games be shifted to Kampala under the auspices of 
National Universities Sports Federation of Uganda 
(NUSFU). It was not known whether the allure for 
the coup was cash, but NUSFU held poor games 
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under the term “Salvage Games”. These were only 
slightly better than Dar es Salaam in 2002. Togeth-
er these two are considered the worst Games in 
the history of the revived EAUG. Every query was 
met by with the answer that, these were “salvage’ 
games. The games were a major expense to the 
participating Universities and had the conniving 
between some Ugandan Universities and officials 
of specific disciplines (Kabenge, 2006). 
In effect those Games brought down the stan-
dards of EAUG, and even though the take was 
that, at least Games were held, these were a really 
a poor excuse of games. From the accommodation 
to the technical organization, everything was sim-
ply flawed. In hosting the Salvage Games of 2006, 
Uganda forfeited hosting the 2008 Games to a 
lukewarm Tanzania. 

University of Dar es Salaam, Tanzania-2008 
As usual University of Dar es Salaam was slotted 
to host this next set of games. This time round the 
organization period went without any hitches. 
However in October 2008, Tanzanian Universi-
ties started to experience student unrest issues. 
Unfortunately even though University of Dar es 
Salaam had decided to pull out of hosting these 
games they did not tell the executive of EAUSF. 
In mid November of 2008 with the Games dates 
set, Tanzania chose a delegates' meeting to drop 
the time bomb that they would not be able to host 
the Games. This was a big blow. With Kenya and 
Uganda officials around, it was decided that these 
Games needed to be salvaged.
This time round both Kenya University Sports As-
sociation (KUSA) and NUSFU decided they could 
salvage the Games. But both agreed they needed 
more time to host a good set of Games. A bidding 
process ensued and the games were handed to 
the 'Salvage experts'- Uganda. These Games were 
moved to February 2009. During the next set of 
games in 2010, it was agreed that they be given 
to Kenya. The February games went on smoothly 
around Kampala City. Indeed this time round the 
games were a credit to NUSFU and were well run.

Kenyatta University, Kenya-2010

Having run the 2004 games, Kenyatta University 
held brilliant games in December 2010.  The catch 
word in this episode of games was efficiency. Some 
institutions found themselves locked out due to 
the usual eleventh hour planning. The documenta-
tion was excellent and the time lines drawn from 
very early. Teams that had ineligible players found 
themselves in hot soup since the criteria to identi-
fy players had been streamlined. All in all the Ken-
yatta games acted as an evaluation yard stick for 
EAUSF. The success of Kenyatta University 2010 
was attributed to the following:
• As noted Kenyatta University takes every-

thing they do with all the seriousness it 
deserves.

• As early as January 2010 the Local Or-
ganizing Committee had shown that they 
want to go well beyond Kenyatta Univer-
sity-2004. 

• Kenyatta University had firsthand experi-
ence hosting Games like these.

• Kenyatta University is well endowed with 
sporting facilities.

• From the experience at University of Dar 
es Salaam and Kigali Institute of technol-
ogy, EAUSF executives kept a hawk eye on 
the goings on at Kenyatta University. 

• There was obvious support from Universi-
ty management with a DVC Chairing LOC. 
Indeed the EAUSF executive had two in-
teractive meetings with the Vice Chancel-
lor who was very receptive. 

After Kenyatta University 2010, the Games 
were awarded to Dar es Salaam and are slot-
ted for February 2013.

Dar es Salaam 2013
The 38 Universities that attended Dar 2013 
came to the games with caution. Not much 
was expected of Dar.  The New Executive of 
EAUSF was also cautious and had the Secre-
tary General involved from the building blocks. 
Even as the final report is awaited, Dar 2013 
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came out with flying colours. To a large extend 
the accreditation cards worked, the meals and 
accommodation was good, the games run well 
and overall, the 2013 games created an at-
mosphere that left a pleasant taste and high-
er expectations as these Games moved once 
more towards the west in the “Pearl of Africa” 
as  Uganda is fondly referred to.  Expectations  
for 2014 are high as the story of EAUG con-
tinues.

Uganda Christian University 2014
Mark Twain once said “it is not the size of the 
dog in the fight, it’s the size of the fight in the 
dog” this statement aptly explain the Games 
that were held at Uganda Christian Univer-
sity (UCU). Uganda Christian University may 
have been considered a small institution if 
you were to compare it to institutions such 
as University of Dar es Salaam, University of 
Dodoma, University of Nairobi and Makerere 
University, however 2014 put this institution 
in the league of the big boys. These games 
were exceptionally run, with every committee 
performing at almost 100% results. Uganda 
Christian University got flying colour for host-
ing a beautiful relaxed set of EAUG. Results 
were out on time, security was good. Uganda 
food was excellent and all in all the games or-
ganisation was way above average.

Jomo Kenyatta University of Agriculture 
and Technology 2016
With over 4,000 participants these are on 
record for being one of the biggest EAUG in 
history. The games were well run. The host in-
stitution put their best foot forward. But like 
every Games there were outstanding activi-
ties and learning opportunities. These Include:
• Games for students with disabilities were 

institutionalised in the sense that they 
were awards given at these Games.

• The University improved sports facilities 
before games. This included the building 
of an Olympic size swimming pool. 

Apart from the fact that the university finance 
department took a very long time to pay the 
federation funds it had collected on behalf of 
EAUSF , the Games of 2016 were basically a 
big success. 

University of Dodoma 2018
In terms of playing of facilities, the games of 
UDOM were a clear indication of how facili-
ties should be at an institution. Most Directors 
of the sports were spoilt for choice on which 
facilities to use.   The University of Dodoma is 
well endowed in terms of facilities and these 
came in very handy. The Games in Dodama 
worked very well. Tanzania University Sports 
Association was basically on top of things. Is-
sues rotating around finances to a very large ex-
tend were well sorted out. At these Games even 
though the issue of eligibility showed its ugly head 
again, it is important to note that the issue has sig-
nificantly decreased. At these Games, EAUG had 
gusts from Zambia who felt these games were 
better run then those in their region, hence they 
chose to visit the games. 

Ndejje University 2020
In 2019 the coming of COVID-19 lead to the post-
ponement of these Games. Arrangements are at 
an advanced stage to host these Games in 2022 
December. 

CONCLUSION
As EAUG continues to grow from strength to 
strength there are a number of challenges that 
have haunted this vibrant Federation. These in-
clude:
• The games have grown too big and need to be 

managed otherwise they will end up with no 
host in the future. The need for qualification of 
teams in some disciplines is apparent. Attempt 
to reduce the soccer teams to 24 came a crop-



1st FEAUS FORUM
28-30 Oct, 2117

Theme: “Developing University Sports  in the new COVID19 normal”

FEDERATION OF EASTERN AFRICA UNIVERSITY SPORTS (FEAUS)
History of the East African University Sports Federation: The Reawakening of a Sleeping Giant

per when Uganda which was suppose to bring 
8 institutions to Dar 2013 insisted on bring 11 
creating a nightmare for the organisers. 

• The championships need to be streamlined 
and just like the games festival, must have an 
alternate host. No championships have been 
held since the initial Cross Country held in 
Mbarara on the 27th of February 2010. 

• The issue of eligibility and student indiscipline 
has dogged these games since the 1999 epi-
sode, strict punishment criteria that will stem 
out and deter this practice needs to be put in 
place (Kabenge, 2006).

• These games have become very expensive for 
participating universities and there is need to 
seek for sponsorship to help cushion the par-
ticipants. Various options are available which 
includes FISU through FASU. Though funding 
from FASU has been erratic.

• Need for a full time secretariat has been sug-
gested.

• The need for fair play, honor and dignity in de-
feat needs to be inculcated in both the players 
and the officials (Njororai, 2004)

• The need to keep learning from the preceding 
games is important. Experiences from salvag-
es have served the region well in terms of de-
livery (Njororai, 2004).

• The Games have expanded with the new FISU 
zoning; hence, Ethiopia, Sudan, Somali, Mauri-
tius and Burundi are now in the region. There 
uptake of this states has been dogged by lack 
of funds to find out what is going on in these 
states.

• FISU has started to pick up interest in these 
regional Games through FASU but there is 
need for consistence in this interest. As noted 
earlier, some finds did trickle to EAUSF initial-
ly but games such as the Dar 2013 may have 
had an even higher ranking had the funds from 
FISU kept flowing.  Officials from EAUSF were 
using their own funds to keep the fire burning.

In terms of eligibility: WAYFORWARD 

• Need to have a fresh look at the punishment 
being mated out for eligibility. A team found to 
have ineligible players should be named and 
shamed at much higher circles to discourage 
this behavior. Indeed the sports tutor should 
feel punished for this to be effective, since they 
are the ones that accredit ineligible players

• Need to strengthen the accreditation process. 
In 2010 at Kenyatta University, players had to 
bring in their birth certificates to prove that 
they were eligible. There is need for the tech-
nical delegates to come up with major steps to 
deal with these cases.

• Need for education so that coaches are more 
professional in approach. East African Univer-
sity Sports Federation needs to hold work-
shops biannually to stop this practice of coach-
es killing the spirit of these games.
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INTRODUCTION
The Covid-19 pandemic has profoundly disrupted individuals, cultures, local, national and global econo-
mies, among others 
It has spread to almost all countries of the world. Social and physical distancing measures, lockdowns of 
businesses, schools, universities and overall social life, which have become commonplace to curtail the 
spread of the disease, have also disrupted many regular aspects of life, including sport and physical activ-
ity. 
The COVID-19 pandemic has upended all areas of life - and university sport in East Africa is no exception.
The pandemic sent shockwaves around the world, leading to a public health emergency that has infected 
over 242,436,058 and killed over 4,918,012 by October 20, 2021 (Johns Hopkins Coronavirus Resource 
Center (jhu.edu)
It plunged the global economy into what the International Monetary Fund warns could be the sharpest 
downturn since the Great Depression.
Social distancing measures, brought in to limit the spread of coronavirus, have had a significant effect on 
sporting fixtures.

Covid -19 data
Home - Johns Hopkins Coronavirus Resource Center (jhu.edu)
The costs for these massive disruptions are still being generated, but the impact touched every 
individual and country in the world including individual players, leaders, owners, fans, organiza-
tions, sports promoters, player agents, cable sports networks, and live – sports and TV consum-
ers.
Not surprisingly, COVID-19 also upended the sporting calendar, with professional leagues  and 
institutional sports programs suspending their activities to limit the spread of the virus. 
Even the Summer Olympics, typically one the world’s most-watched sporting broadcasts, was 
pushed back a year (This is how coronavirus is affecting sports | World Economic Forum (wefo-
rum.org)

Individual athletes
At the individual level, players and athletes had their lives, training and their competition schedules dis-
rupted by lockdowns, rescheduling, and/or canceling of events.  
Sport is a major contributor to economic and social development. Its role is well recognized by Govern-
ments, including in the Political Declaration of the 2030 Sustainable Development Agenda, which reflects 
on “the contribution sports make to the empowerment of women and of young people, individuals and 
communities, as well as to health, education and social inclusion objectives.” (https://www.un.org/
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development/desa/dspd/2020/05/covid-19-sport/)

Covid-19 instigated revolution
This presentation captures some of the trends in university sports amidst the pandemic drawing on exam-
ples from Eastern Africa  
It is my conviction that the on-going Covid-19 pandemic, has revolutionized not only the way we live but 
also the way we relate, watch, transact sports – related business, travel, organize, train, participate and 
play sports in Universities and around the world. 

Higher Education Sector
• Closure of education institutions around the world due to COVID-19 has also impacted the 

sports education sector, which is comprised of a broad range of stakeholders, including na-
tional ministries and local authorities, public and private education institutions, sports orga-
nizations and athletes, NGOs and the business community, teachers, scholars and coaches, 
parents and, first and foremost, the – mostly young – learners. 

• While communities have been severely impacted by the current crisis, it can also be a key 
contributor to solutions to contain and overcome it, as well as in promoting rights and values 
in times of social distancing.

• As the world begins to recover from COVID-19, there will be significant issues to be ad-
dressed to ensure the safety of sporting events at all levels and the well-being of sporting 
organizations. 

• In the short term, these will include the adaptation of events to ensure the safety of athletes, 
fans and vendors, among others. 

• In the medium term, in the face of an anticipated global recession, there may also be a need 
to take measures to support or modify participation in sporting organizations, particularly for 
regional and international events.

East African Universities
• COVID-19 has raised questions about how to keep University athletes safe and motivated 

during lockdowns. 
• Experts warn that the longer they are forced to stay away from the fields, the harder it will be 

to get them back onto the playing field as they will pick up other passions
• COVID-19 has disrupted the sporting paths of athletes all over the world, with many expe-

riencing more than one lockdown, forcing training, leagues and tournaments to be placed on 
hold including Universities in Uganda and Kenya. 

• Some Universities may dispense with staff in Sports and Games Departments given a heavy 
dependence on online learning

The predominant conceptualization of the globalisation of sport as a dialectic adjustment be-
tween the global and the local is on-going (e.g., Amis & Silk, 2010; Morley & Robins, 1995; Ritzer, 
2004).

FEDERATION OF EASTERN AFRICA UNIVERSITY SPORTS (FEAUS)
Running University Sport in the New Normal – Current Direction of FEAUS
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GLOCALIZATION
• Glocalization is a combination of the words "globalization" and "localization." The term is used 

to describe a product or service that is developed and distributed globally but is also adjusted 
to accommodate the user or consumer in a local market.

• Almost no local sporting enclaves are completely independent of the globalization of sport 
and, indeed, today’s constant penetration of the global into the local has already resulted in a 
great deal of integration and hybridization of the two at a local level.

•  Covid-19 pandemic, has shown how globalized the world is. The world is shrinking, the games 
are still crossing more and more boundaries, making of its athletes, fans, and stakeholders 
citizens of the world (https://globalsportmatters.com/business/2020/07/22/can-sports-glo-
balization-survive-a-pandemic/)

• East African Universities now cater for students from different regions within the country, 
within East Africa, Africa and Internationally

• Hence the concept of Glocalization ie. The global meeting and being affected by the local!

FEDERATION OF EASTERN AFRICA UNIVERSITY SPORTS (FEAUS)
Running University Sport in the New Normal – Current Direction of FEAUS
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World University News Story
• KENYA-UGANDA: Vaccine mandates: Some students are opting to defer studies
• Mandatory vaccination seems to be the direction that several institutions are taking in the 

fight against COVID-19 and Uganda now joins countries such as Rwanda in implementing 
the same in its higher education learning institutions.

• Reopening Universities with Vaccination mandates not sitting well with some Kenyan stu-
dents on sports scholarships in Ugandan Universities and have strong opinions on the issue 
of COVID-19 vaccines.

• Quote, “I have been following up on the vaccine types around the globe and I must say, I am 
still not sure I want to get a dose, or which dose to go for if I decide to get it,”. This hesitancy 
is not unique, even among young, educated people.

• Another Kenyan student athlete in another Ugandan University, managed to find his way 
back to his home country after the lockdown but says that he is in no hurry to get the vac-
cine, even if it means putting off his studies.

• This is a good example of the global meeting the reality of the local”
• Lack of trust in vaccines: “I still do not trust the vaccines being given and have opted to defer 

my studies till next year,” he told University World News (https://www.universityworldnews.
com/post.php?story=20211013104410865 ).

MOVING FORWARD: CASESTUDIES

A. Texas Association of Health, Physical Education, Recreation and Dance 98 Convention Covid-19 
Protocol:
During the 98th Annual TAHPERD Convention in Arlington, everyone’s health and safety are our top 
priority. The convention center and convention hotels follow their own COVID protocols as required by 
the city, state, or individual employer.
• TAHPERD will follow the state, local, and hotels-convention center guidelines in effect on December 

1-4, 2021 in addition to the following: 
• b. Attendees and exhibitors must comply with all safety protocols including:
•  Required:  At the entrances to the convention center, a check station will be present to facilitate the 

following. 
• Prior to Entering the Convention Center:  A person MUST present at least ONE of the following:
• A valid COVID 19 vaccination card with at least one shot (photocopy or picture on your phone is ac-

ceptable) to be checked with a valid ID
• A valid NEGATIVE COVID 19 test taken within the last 72 hours to be checked with a valid ID •A 

letter from your doctor explaining why you are not vaccinated and/or why you may be testing positive
• If you arrive at the convention center without any of the above, you will be provided with a list of local 

testing sites and must return to the convention center with a negative test before entering. 
• Once there is proof of required vaccination or COVID 19 negativity, the attendee will be presented 

with a rubber wristband so other attendees will know the wearer has been screened. 
• The wristband MUST be worn when attending ALL convention events, December 1-4. If the wrist-

band is lost or forgotten, there is a $1 fee for a replacement. 
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TAHPERD COVID-19 PROTOCAL

RECOMMENDATION
• Wear masks while in the presence of others
• Maintain physical distance as recommended by CDC guidelines based on your risk level 
• Wash hands frequently and minimize touch-point contact
• Avoid touching your eyes, nose, and mouth.
If you are experiencing symptoms, have COVID-19, or think you may have been exposed, please stay 
home. Your registration fee will be refunded minus a 25% processing fee.
There will be some situations where individuals will not be screened prior to attending a convention 
event. For example:  Students and parents attending the Opening Night performances in the Exhibit Hall, 
Kaleidoscope, and DOTS performances - Family and friends attending the Awards Dinner, or the Presi-
dents Lunch. We encourage all attendees to wear a mask if feeling uncomfortable while attending any of 
these events

Nkumba University – Travel conditions
• Vaccinations are mandatory for all leagues in Uganda since October 2021
• Vaccination for all athletes in the University teams
• Negative Covid-19 tests 48 hours before travel
• Daily Polymerase Chain Reaction (PCR) Tests at competition venue
• Negative Covid-19 tests before departure (Patrick Ssebuliba- Personal Communication)

University Covid-19 Protocols in Kenya- Sample responses
• Vaccinations are the first line of defense 
• All students participating in official competitions encouraged to be vaccinated with varied 

responses
• Common sense encouraged while traveling and while seeking accommodation
• Wearing of masks, social distancing, washing of hands, sanitizers etc encouraged with mixed 

responses
• Temperature checks at venues
• Testing prior to traveling 
• Checking and using hotels with proper Covid-19 protocols (Henry Were, Bonnie Salano, 

Timothy Ramara, Moses Ondeng, Florence Gitau)

Host University – KUSA Nairobi North
• To ensure that only designated teams for scheduled games and players are allowed in.
• To only allow in teams that observe ministry of health guidelines 
• To provide adequate water point stations for use in cleaning/hand washing.
• Have an ambulance and medical personnel on standby in case of an eventuality.
• Give clear entrance and exit points
• Designate parking areas for team buses and official vehicles 
• Designate an isolation and medical room
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Conference Responsibilities - KUSA Nairobi North

• Clerical personnel to take and keep records of all participants at a given venue.
• Medical personnel to take temperatures, record and store them while ensuring the set Covid-19 pro-

tocols are observed. 
• Supplies for sanitizing players, staff, officials, equipment and balls during the competitions
• Sufficient supplies of official competition equipment and balls to be used
• Signage communicating Covid-19 related guidelines and measures 
• Designate team assembly points to keep delegations apart.
• Safe and timely start and exits from competition venues 

Concluding thoughts 
The Covid-19 crisis has had a major impact on the world of university sport, but it has also reinforced the 
importance of sport in student’s lives for their physical and mental wellbeing. 
Covid-19 pandemic that started out of a market in Wuhan, China and disrupted the global economies and 
the sporting industry truly reinforced the ongoing tension between the global and the local. East African 
Universities are more interdependent than dependent! A village indeed. Collaboration is the way to go!
Universities in Tanzania, more than any other in the region, remained active including hosting their Na-
tional Sports festival amidst the raging pandemic. Others can learn from them as sport offers a space in 
society for sharing unique experiences. 
The “Sports Brand” in Higher Education is going to be under heavy scrutiny by administrators who don’t 
have sound understanding of its existence and rationale. This is more so as the competition for resources 
is going to be brutal in the recovery process.
Technology will continue to drive sports growth especially when it comes to meetings, conferences, 
workshops, eSports and therefore organizations/universities that invest and embrace innovations will 
continue to flourish 
It is my conviction that the on-going Covid-19 pandemic, has revolutionized not only the way we live but 
also the way we relate, watch, transact sports – related business, travel, organize, train, participate and 
play sports around the world. 
Sports Officers are called upon to lead vaccination efforts for student athletes to ensure sporting activi-
ties continue flourish in East African Universities.

Bibliography 
DW (n.d.). The challenges COVID-19 poses for youth sports. Retrieved at https://www.dw.com/en/the-challenges-
covid-19-poses-for-youth-sports/a-55977439. Accessed on February 16 2021.
Beer, Tommy (2020, October). Report: NBA’s Bubble Prevented $1.5 Billion In Losses. Forbes. Retrieved 
at https://www.forbes.com/sites/tommybeer/2020/10/20/report-nbas-bubble-prevented-15-billion-in-
losses/?sh=1993ee983823
https://www.lawinsport.com/topics/covid19-impact/item/coronavirus-a-and-its-impact-on-football-a-sports-law-
and-policy-centre-and-lawinsport-joint-survey-2

Monthly Report 59 (football-observatory.com)
PwCs-Sports-Survey-2020.pdf
The-impact-of-COVID-19-on-sport.pdf
15th Annual Virtual Global Education Forum (shorthandstories.com)

FEDERATION OF EASTERN AFRICA UNIVERSITY SPORTS (FEAUS)
Running University Sport in the New Normal – Current Direction of FEAUS



1st FEAUS FORUM
28-30 Oct, 2124

Theme: “Developing University Sports  in the new COVID19 normal”

RUNNING UNIVERSITY SPORTS IN THE NEW NORMAL- CURRENT DIRECTIONS OF 
FEAUS 

BY
Brian Nsubuga MIIRO – FEAUS Secretary General  

Introduction: 
Eastern Africa is arguably one of the most consistent zones in organising and conducting univer-
sity sporting activities since its revival in 1999. While the covid 19 pandemic hit hard affecting 
many events and leading to the cancelation of our flagship event, the EAUG 2020, the region was 
still the only one with traceable sports activities and started on an early recovery journey that has 
seen it host both local & continental events; change leadership and start on a new growth path.  
It is going to absolutely take time to return to the old ways of doing things. It is actually most 
likely that we may completely not return to those ways. This paper therefore highlights the un-
folding story of FEAUS stepping the running of university sports in the new normal by taking you 
through the building blocks to the new direction the organisation is taking. 

The normal abnormality 
At the heart of the COVID 19 pandemic, a decision was taken to postpone the elections of FEAUS 
from 2020 to 2021. This was obviously based on constitutional provisions that did not provide 
for electronic assemblies. It seemed so normal but a learning lesson for sports organisations to 
be cognisant of constitutional provisions of that deal with such situations. It all of a sadden be 
came very normal for everyone to work from home, hold meeting via zoom / other e-platforms 
and to devise as many ways of staying away from physical contact as possible.  
What an Irony for the sports industry which is predominantly dependent on physical activities 
and contact!!!!!!!!!!!  The abnormality of instructors giving virtual lecturers, phones becoming 
everyone’s turn to had become too normal that we embraced it whole heartedly.  
Interestingly, we learnt a lot that the seemingly abnormal times were a preparatory stage and a 
way of forcing a generation to farther appreciate the uptake of technology as a key tool in man-
agement and conduct of sports and physical activities. Many of us undertook various fitness chal-
lenges and also held virtual competitions. We discovered the easy with which meetings can be 
held, and appreciated the smart phone more as a tool.  
Yes. While our brothers in Tanzania went on with a normal life, the abnormality of having limited 
access to our conventional ways became normal and we adjusted/mutated to fit in the flow.  
 
Picking up, keeping on the trail 
As the lockdown eased, our region was the 1st to host a FASU event in December, a seminar 
aimed at paving a way forward in the face of uncertainties. It was a learning time for Hybrid activ-
ities that have now become the new norm.  
Why wouldn’t FEAUS hold elections yet a larger conference had been held in the region? The question 
was answered in march 2021, ushering in a new leadership. 
Picking up requires adjustments. Its at this time that we adopt virtual meetings as official engagements 
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of FEAUS and also undertook related constitutional reviews to align with the new norm. 
Our task remains to keep on the trail and grow university sports in this eastern Africa zone, a course we 
are committed to as a society in the new normal. In the next section, I present the current direction of 
FEAUS in line with the new administrative and competition normal. This forms part of our strategy for 
the next for years as an executive committee 
   
Categorising objectives into operational sectors/departments 
To ease service delivery, the leadership derived categories of activities from the four constitutional 
objectives as shown below. 
  
Activity Planning and General layout 
The activities FEAUS have been categorised into 4 main sectors, deduced from the constitutional 
objectives, and farther broken down into implementable projects. While some have been aligned up for 
implementation, others will start at later dates; 
Our focus is to remain more relevant to our members beyond the usual eastern Africa university games , 
by providing an allround program that benefits both students and administrators.  

ADMINISTRATION 
1. Executive Board Meetings. (the board shall hold at least two physical meetings a year. FEAUS Should 

maximise the use of online meetings)  
2. Sub Committee Meetings. (Atleast one physical meeting for each commission per year and four 

online meeting should be facilitated by FEAUS. Members are however advised to meet as often as 
possible in the formative stages of the federation.)  

3. Secretariat. (Staffing and setting up an administrative unit of the federation with personnel dedicat-
ed to the services of FEAUS on a daily basis.)   

4. Representation. (FEAUS shall endeavour to attend events organised by its member countries as a 
way of patronage and building a stronger relationship with the countries in the region.)  

5. Rebranding and Branded Material. (Visual Identity is one of the most important elements in brand-
ing. FEAUS shall focus on building a strong brand by undertaking the re-branding process.) 

 
SPORTS COMPETITIONS.
 (These are core to the organisation. Championships shall be held strictly as elite with teams expected 
to first qualify through their NUSFs, and held in the odd years. The Mass Games shall remain in the even 
years as a sports festival and are open to every willing institution) 
a. Eastern Africa University Rugby 7s Championship  
b. Eastern Africa University 3x3 Basketball Championship  
c. Eastern Africa University Soccer Championship  
d. Eastern Africa University Cross Country Championship  
e. Eastern Africa University Women's Championship  
f. Eastern Africa University Cricket Championship  
g. Eastern Africa University Martial Arts Championship  
h. Eastern Africa University Mind Sports Championship  
i. Eastern Africa University Championship for Pwds 
j. Eastern Africa University Games 
k. We can also explore possibilities of a National Team competition for specific events say 
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Soccer, Basketball and Rugby or for events whose codes are not usually competed for in the 
current event list.  
EDUCATIONAL PROGRAMS 
1. Monthly Online Webinars. (These shall focus on addressing a number of key topics for the 

benefit of students and officials ranging from Health, administration, career guidance, moti-
vational talks amongst others. The purpose is to create programs the keep FEAUS relevant 
and of benefit to its membership and community. 12 speakers are required annually and shall 
follow specific areas of interest which may be suggested by members or the education com-
mission.)  

2. Annual FEAUS Forum/Dialogue. (A forum or dialogue is an open participatory conference 
where all university sports stakeholders are invited to exchange thoughts on various themes 
and topics. It is also used to promote the agenda of the federation and also appraise/review 
performance on strategic goals. It allows all stakeholders to have their input to the federation 
in a rather dialoguing format that in a structured assembly. The dialogue also offers time for 
promoting of ideas and other programs, beyond the side interactions.)  

3. Annual Eastern Africa University Sports Scientific Conference. (This entirely scientific con-
ference shall be developed with the aim of making it the most go-to conference for research, 
presentation, review and publication.  An academic board shall be set-up to oversee the re-
view and publication of the research and proceedings. The aim is to provide an academic body 
of knowledge for both students and staff. Participation and presentation shall be at fee unless 
sponsorship is received in this regard.)  

4. CPD Seminar for Sports Administrators. (Continuing Professional Development is the term 
used to describe the learning activities professionals engage in to develop and enhance their 
abilities. It enables learning to become conscious and proactive, rather than passive and re-
active. Engaging in Continuing Professional Development ensures that both academic and 
practical qualifications do not become out-dated or obsolete; allowing individuals to con-
tinually ‘up skill’ or ‘reskill’ themselves, regardless of occupation, age or educational level. 
Through its structures, FEAUS shall seek to organise an annual program pursue university 
administrations to recognise it while grading and assessing the trainings attended by their 
staff members.)      

5. The Women in Sport Situation Room / Round Table. (In a bid to promote women participation 
in sport as athletes, officials and administrators, the proposed conference may be a stand-
alone, or precede the Women’s Championship with the aim of bringing women together to 
train and encourage fellow women. The situation room is an annual evaluation of FEAUS ef-
forts in promoting women in sport, and shall involve topical discussions and a mentorship 
program.) 

6. Annual Sports Directors' Round Table. (A platform set for only heads of departments/direc-
tors of sports at their respective universities to conduct a knowledge exchange and bench-
marking forum aimed at promoting based practices by learning from one another.)   

7. Annual Student Leaders' Boot Camp. (Create an annual initiation/orientation program for all univer-
sity sports student leaders, where the participants learn basic management and share experiences. 
Former student leaders and other experienced persons in management and leadership who under-
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stand university sports shall be invited to facilitate the bootcamp. This training shall act as a 1st step 
to ensuring that FEAUS has ambassadors for its activities from the student leaders themselves. The 
budget can be fully funded through participation fees, with possibilities of sourcing funding and gen-
erating extra income to the federation.)  

 
MASS PARTICIPATION 
1. International Day of University Sports - IDUS (Celebrated every 20th September, the program in-

volves encouraging universities and stakeholders to create awareness of the values of university 
sports to the participants and community. It can involve outreach programs amongst other modes of 
celebration.) 

2. Active at University Challenge/Awards. (To encourage mass participation in sports activities at uni-
versities beyond competitions, FEAUS can create an award given to the university which has been 
assessed to have actively implemented programs that encourage mass participation in physical ac-
tivities by students, staff and the university community. A physical award can be presented to the VC 
of the winning university based on a detailed procedure. This will encourage members to develop 
and implement programs that enhance activeness amongst their university communities beyond elite 
team competitions.) 

3. Universities Walking Challenge. (Using available smart Phone Applications, we can create a compe-
tition and track the number of persons per institution who participate in active walking. The winning 
institution can be determined by the total number of steps made by members of its community. This is 
another avenue of promoting awareness about the values of physical activity but keeping a competi-
tive and comparative element for purposes of encouraging the participants.) 

  
CONCLUSION
The federation believes that the pandemic acted as an awakening for us to appreciate the potential of the 
zone. The work we have done and propose to do would not have been structured if we did not adopt to 
the new normal of online meetings, which were popularised by the pandemic. 
The journey of growth will take collective effort from all partners in the region, and this forum has just 
illustrated our resolve to get where we want to be as a zone. 
 
Thank you. 
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UPTAKE OF TECHNOLOGY IN SPORTS - THE PLACE OF UNIVERSITY SPORTS 
 BY 

Eliakim Otieno Ogenga

PREAMBLE
Sports Technology is an application of Science knowledge to practical purpose in Sport industry. The 
sport technology industry is increasingly being influenced by technological innovation for its global 
competitiveness, this ranging from the playing, consuming and spectators’ experience. 
Sports technology can be in form of:- management of events, application software, electronic devices 
or product and services 

INTRODUCTION
The purpose of this presentation is to review the development and potential opportunities for applications 
of sports technologies as an alternative advantageous in running games and  management of games 
during this pandemic period and after, an action plan on positive uptake of technology in Federation for 
East Africa University Sports (FEAUS), comprehensive strategy regarding the management of innovation 
and technology and EMBRACING of technology in FEAUS activities.

CASE STUDY
A case study of technology was done in KUSF Western Conference under the Chairmanship of Mr. 
Shisoka Akaka and his technical team led by quality control officer Mr. Tom Amwanzo, the outcomes of 
the pilot project was increasing number of University players in Kenya National Teams and eventually 
having one athlete to the Olympics. 
REVIEWS
Previously, there has been research on Sports Technology conducted by various researchers. For 
instance, in his publication, [March 02, 2013 Prof. Wycliffe W Njororai Simiyu] used technology to 
analyze the pattern and trends of the goals scored during the 2010 world cup soccer tournament held 
in South Africa.
 A data collection by use of technology was used to analyze the timing of goals scored in various soccer 
leagues around Europe and South America, this was with the hope of improving team preparation for 
matches and game management by Coaches. 

[Prof. W.W.S Njororai & Lidija T. Petrović, 11-1-2014], in their publication, reported on emerging 
technologies and sports events, market-driven innovations, digital video technology, sports video 
structure and semantic analysis, reconstruction and visualization of sports event, sports video and events 
broadcasting, multi-camera and sensor networks and implementation of innovative ICT solutions. 

[Ruth Taylor & Tekle Shanka] investigated the motivations, satisfaction and intention of participants 
attending a sports event organized by a not-for-profit organization as a major avenue of cause 
promotion and source of revenue generation. [Simon M. Pack, David P. Hedlund, Lesley H. and Willia] 
in their publications,  discussed fueling of discussions on the important and possible, future inclusion of 
E-sports at the Olympic Games.(WHAT’S OUR TAKE FEAUS !!!!!!)

28
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[Dr. S Munayi; 2003] repotted on participation of Media and Women in the Olympic Games. Sports 
technology especially Instant Video Replay can be traced back in December 7, 1963, for the network's 
coverage of the US military's Army Navy Games. However, there are other sports that use Electronic 
System for scoring instead of management of games only. These include Taekwondo which mostly use 
Daedo and KPNP Electronic PSS for both event management and scoring system.

Daedo and KPNP are Electronic Playing Station System (PSS) that manage tournaments fully from draw, 
seeding, scoring points, protocols, video replay, data storage, statistical analysis, artificial intelligence to 
social media auto update and management and also act as income generating tools to both Athletes, 
Coaches, Clubs and Federation. According to [Ryan Chong Wy Lunn] there is more reliability and validity 
of a taekwondo electronic scoring system than manual scoring system for fair play.

The technology has its own interpretations challenges and the Coach should be able to understand 
draw, sending process, entries, interpret programs, march analysis, match past or standby Example 
of Taekwondo draw interpretation draw, (B-219) KATOUSSI FIRAS (RANK 7) 307(31-13 PUN) , 315 
R-219 (6-15 PTF) , 218 R-219 (5-4 PTF) 221 R219 (0-0 SUP) TUN – KATOUSS. [https://www.ma-re-
gonline.com/tournaments/results]  

STATEMENT OF THE PROBLEM

Many studies has been carried out on the importance of technology in management of sports events, 
sports ICT, sports application software, electronic sports and sports technology business. Little studies 
have been done on alternative role of FEAUS in promotion of sports technology among its members 
during COVID-19 pandemic and after.
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JUSTIFICATION
• We can now control the weather “2008 Beijing Olympics ] & [Tokyo Olympic outdoor games on 

27th July 2021” 
• Opens Up Small Markets. E.g. through team website, twitter, fb, etc “PLAYERS MARKET, ADDMOB 

& ADDSENS”.  
• Better for Coaches: Fame, Film and Scouting talents or evaluating Athlete.
• Makes the Game Fair [DAEDO system ], instant replay, education (YouTube), internet materials.
• High Definition! Eg high definition TV, Smart Phone Sprats applications. “INFORMATION AT YOUR 

DOOR”  
• Helps Us Better Understand the Game (online material )
• Safer for the Athletes e.g. concussion helmet “TARTAN”
• Incredible Stadiums BIG SCREEN FOR REVIEW
• Nutrition planning 
• Visibility of Athletes e.g. online platforms
• Ticket Purchasing, facilities & equipment purchases, delivery services etc. 
• Athletes Can Be More Accurate in Their Game e.g athletics qualifying time.

OBJECTIVE
• The uptake of technology in games and sports during and after the new COVID – 19 normal. 

SPECIFIC OBJECTIVE
• The place of the University in imparting knowledge of technology on management of events 

(FEAUGames). 
• The place of the University in research and innovations on development of application soft-

ware for E-sports among FEAUS member Universities (Students).     
• The place of the University in introducing mechanism of running E-sports as a competition in 

FEAUS 

THE PLACE OF THE UNIVERSITY IN IMPARTING KNOWLEDGE  OF TECHNOLOGY ON 
MANAGEMENT OF EVENTS (FEAUS GAMES).

• Data entries to the ompetition.(https://sportseventlink.com/apply/ ,https://worldtkd.simply-
compete.com/,https://www.ma-regonline.com/ ,ttp://www.kusawestern.co.ke/  

• The use of technological applications is now widespread.
• A number of technologies in sport reviews have previously been published (Prof. Njorororai, 

Dr. S. Munayi) among others.
• Technology has shown great potential for monitoring performance in sport. DAEDO PSS for 

Taekwondo (JKUAT, DEKUT and KUSA Western Conference Games).
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Can Technology 
help on effective 
management of 
our games
• https://www.africauniversitysports.com/web/fasu-

games.php

• https://sportseventlink.com/apply/

Can Technology 
help on eligibility 
issue  
• https://worldtkd.simplycompete.com/

• https://www.ma-regonline.com/

• http://www.kusawestern.co.ke/

Can technology 
create new 
knowledge , new 
jobs 

!

IMPARTING KNOWLEDGE OF TECHNOLOGY 

??

THE PLACE OF THE UNIVERSITY IN RESEARCH, INNOVATIONS AND DEVELOP-
MENT OF APPLICATION SOFTWARE FOR E-SPORTS AMONG FEAUS MEMBER 

UNIVERSITIES (STUDENTS).

• The University of Alabama created its Integrative Center for Athletic and Sport Technology 
(I-CAST) with the goal of optimizing technology to reduce injury and enhance performance.

• The University of Nebraska, for example, made major upgrades to its historic Memorial Sta-
dium in order to deliver high-quality, reliable connectivity to fans by using new app, which 
lets fans access HD content from their smartphones, and is supported by Cisco Stadium 
Vision Mobile. 
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ELIGIBILITY IN THE PARTICIPATION IN UNIVERSITY SPORTS IN THE COVID-19 PAN-
DEMIC; CHALLENGES.

BY
PATRICK SSEBULIBA

Sports Coordinator- Victoria University
General Secretary- Association of Uganda University Sports

I will labour to enumerate the underlying premises of eligibility in our sporting environment which is the 
University sports family by addressing key pertinent circumstances and unanswered questions that we 
need to know before we fully know who is who? Which is which? what is what? and when is when? 

What is the eligibility of an athlete to participate in University Sports
Our first focal point is that for any athlete to participate in any University Sport, he or she must be a Uni-
versity student that meets the requirement as a student that is mandated to compete in any given organ-
ised competition by a mandated organisation; who must meet certain academic and citizenship standards 
depending on the nature of the competition and the rules and regulations therein. 
Who is the University Students in question?
A student athlete pursuing a minimum of a one-year full-time course; this category excludes all students 
pursuing short courses, it is presumed that for one to participate in these events, he/she must be a party 
to intramural institution extra-curricular activities and not that one who only visits the institution for a 
short period of time specifically to accomplish that short course.(all courses that are below 1 year are 
regarded as short courses)
Or
1. Students who are currently officially registered as proceeding towards a degree or diploma at the 

university or similar institute, the status of which is recognised by the appropriate national/regional 
academic authority of their country/region.

2. Former students of the institutions mentioned in i) who have obtained their academic degree or di-
ploma, one year preceding the event (this applies only for FISU Events and not for National, regional 
or continental events)

3. Exceptions for Covid 19 -World University Games Chengdu 2021
4. FISU has revised the above regulation to cover for the Covid 19 Pandemic and has declared that for 

the Chengdu Games 2022 the following will apply;
5. Former students of the institutions earlier who have obtained their academic degree or diploma in the 

two calendar years preceding the event (i.e. 2020 and 2021).
6. The limit is extended to two calendar years in order to allow those who met the conditions in 2021 to 

take part in the FISU WUG 2022
7. Be at least 18 and no older than 26 years of age on the 31 December of the year of the event (i.e. born 

between 1 January 1996 and 31 December 2004)age limit extended to 26 years in order to allow 
those who met the conditions in 2021 to take part in the FISU WUG also in 2022.

Which is that Academic Institution that is eligible?
An academic Institution recommended by the highest academic authority in a given country that awards 
a minimum of a one-year academic course i.e. a certificate, Diploma or Degree. All institutions that are not 
accredited by the NCHE or registered by the ministry of education are not allowed to present student 
athletes in University competition.
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What are citizenship standards all about?
Some of the competitions  require a student to be for a particular nationality like the World University 
Games and World University Championship, therefore for an athlete to be eligible to compete e.g. for 
Tanzania, he/she must show proof of his/ her Tanzanian nationality by providing a valid Passport.(Ath-
letes participating in FISU sport events must represent the same country/region as in their respective 
International Federation events)Other Competitions like the World Cups in Rugby 7s, 3 x3, Soccer e.t.c 
the student athlete may be for any country and what is key here is the University status because they 
compete as universities.
Age Cap
Different competitions have different age limits, like for example currently all FISU events the age cap is 
18 and below 25 years, this was a result of a research carried out by FISU 9 years ago and realised that 
majority of the participants in FISU Games were below 25yrs  hence there was  need to bother those 
above that age group, In Uganda all University competitions since 2015 accommodate athletes that are 
under 25 years; and for the University Football league one is only allowed to play for 4 seasons.
For the Eastern African University Games the age limit is still below 29 years, which I think should be 
changed after 2022.
Eligibility by Invitation and Qualification
Only delegations with athletes will be approved as official delegations participating in the FISU World 
University Games upon invitation, it is again presumed that for an entity to be eligible you must have 
been invited, that is why the National University Sports federation must approve that you are an entity 
by endorsing your paper work by the General Secretary or President of a NUSF.
Championships like Continental World cup qualifiers are supervised by Continental federations which 
must organise the qualifiers and present Continental representatives for the World Cups after local 
competitions e.g. in Rugby 7s, Soccer and 3 x3; a case in point is the Rugby 7s in Makerere University 
Kampala in 2019 and 2021, 3 x 3 that will be at USIU in November 2021 and the soccer event that will 
be at Kenyatta University during the 11th FASU Games in 2022. No entity (University) outside this 
qualification can be eligible to represent Africa at the University World Cup and FASU is mandated to 
check the eligibility.
Ineligibility
Suspensions - No athlete or official under a current suspension from FISU, International Federation (IF) 
or the national/regional federation of his country/region may take part in the FISU World University 
Games. Athletes and/or teams of a sport suspended by the IF, shall not be eligible to participate in the 
FISU events during the term of the suspension. The athlete and the delegation registering an athlete for 
a FISU Event are at all times fully responsible for the athlete’s eligibility with all the disciplinary conse-
quences for the National University Sports Federation.
Mandate to check eligibility
This responsibility is assigned to the Competitions’ Supervision and Control Committee (CSCC) by the 
executive committee of a National, regional, continental or World Sports body that is empowered to 
check; 
• The authenticity of the Institution entries ( the University must be endorsed by the National 
NUSF)
• The academic status of the competitors (Course, Year of study, Graduation date)
• The age of the competitors (does the athlete fall within the age bracket)
• Examine the entries of the competitors at a time prescribed by the Executive Committee, and, if 
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satisfied, validate the official competitors' identity cards.
CHALLENGES
1. Age cheating has been the order of the day especially in Africa where we don’t have nationalised 

Birth Registry and Hospital data banks. Some athletes ages are lowered or increased to suit differ-
ent circumstantial needs for age group competitions either by schools or National federations.

2. Some of our students spend more time than the allocated duration of their courses due to financial, 
reluctancy or other causes, but the student athlete will continue competing as if he/she is on normal 
programme. We don’t have the mathematics or chemistry to monitor this in our universities.

3. Institutions have not been able to carry out graduation normally making the student athlete in a stu-
dentship cycle, others have not completed their academic years normally making it ambiguous to de-
termine where they belong at the moment.

4. The mushrooming number of institutions and the lack of authority within our NUSF or CUSF to de-
termine their authenticity.

5. We have very scanty information about disciplinary actions taken against our athletes and officials 
that ply their trade in National federation activities, so it is very challenging to establish who is sus-
pended or not to take the punitive measures against them.

6. Late submission of documents, majority of us don’t respect timelines, yet these timelines areput in 
place as checks to advise on any missing information. Research has shown that we are too careless 
in this area for example a number of athlete’s forms in all our competitions lack authentication by the 
relevant bodies to confirm their eligibility. For example things like;

• Signature of a University authority or representative.
• Signature of a NUSF authority or representative.
• The necessary stamps for authentication
• Unmatching Photos -we always encourage current passport photos, but what do we get ??(photos 

cut from different pictures or underage photos)
7. The pandemic affected all our athletes that had qualified to compete in different events, and by the 

time the events are held, some have either become irrelevant due to over age, unfitness due to sus-
pension of sports activities, societal challenges e.t.c.

8. Immigration constraints especially when we are participating in competitions as Universities, some 
countries like South Sudan have a lot of challenges getting visas for their nationals; and some coun-
tries immigration protocols are so demanding and very expensive.

9. The need to win by all means to appease the appointing authorities has reduced some of us to use 
non-students to get the results that we need, this has gone on for decades and we need a lasting solu-
tion to curb this virus that has eaten our moral and ethics fiber.

A million other challenges have been left out for your subsequent submission and debate.
I would like all of us to suggest possible remedial actions and solutions to the ever-growing concerns that 
is steadily retarding our sports development in our universities.
“Eligibility is key to having a meaningful competition and exhibits fair play as a tool to harness the god giv-
en talents and those acquired through training and hard work”
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AND SOLUTIONS

ABSTRACT
This write up compares and examines the existing Federation of Eastern African University Sports 
(FEAUS) athletic eligibility rules and dispute resolution processes for FEAUS competitions. At all levels of 
FEAUS sports competitions, FEAUS technical commission establishes eligibility requirements and condi-
tions that must be satisfied for an individual to participate in the FEAUS events. FEAUS has an executive 
board, a technical committee, a disciplinary committee, a competitions committee and a control commit-
tee all which regulate a single sport or group of sports on either regional, national, or state-wide basis, 
which provides the corresponding power to exclude or limit a student athletic participation opportuni-
ties. Athletes do not have an effective voice and/or voting rights in the eligibility rule-making process; the 
nature and effect of the eligibility rule; and the nature and scope of judicial or arbitral review of FEAUSE 
eligibility rules, application, and enforcement. Although the FEAUS regulations do not recognize any fun-
damental right to participate in FEAUS games, athletes are provided a means to seek independent review 
of eligibility decisions in each of these areas, usually through a system of private arbitration. In contrast, 
despite the significant benefits to participation in FEAUS games, athletes lack any of these procedural 
protections. We offer some suggestions for reform of this anomaly in the FEAUS athlete eligibility rules 
and regulations.
INTRODUCTION 
Eligibility in Eastern Africa University Sports (FEAUS), we are our own problem. Eligibility problem during 
FEAUS events starts with us and we should either accept it the way it is or we change it ourselves. In this 
write up I explain the eligibility problems faced during FEAUS events and the changes we ought to make. 
BACKGROUND
Eligibility refers to satisfying the necessary conditions, as to participate, compete, or work. It means to 
be qualified. To be qualified means having the qualities, accomplishments, etc., that fit a person for some 
function (sports competition), office, or the like. It also means having the qualities, accomplishments, etc., 
required by law / rules and regulations or custom for getting, having, or exercising a right, holding an of-
fice, or the like. For the case of sports competitions, the rules and regulations can be modified, limited or 
restricted in some way. Eligibility means being in good standing (Mclntosh, 2015). 

This write up compares and examines the existing Federation of Eastern African University Sports 
(FEAUS) athletic eligibility rules and dispute resolution processes for FEAUS competitions. At all levels 
of FEAUS sports competitions, FEAUS technical commission establishes eligibility requirements and con-
ditions that must be satisfied for an individual to participate in the event. FEAUS has an executive board, 
a technical committee, a disciplinary committee, a competitions committee and a control committee all 
which regulate a single sport or group of sports on either regional, national, or state-wide basis, which 
provides the corresponding power to exclude or limit a student athletic participation opportunities.
Because individual performer professional sports are not unionized, there is no collectively bargained 
disciplinary process and range of sanctions. Today, in most instances, player discipline for violations of the 
sport's rules, including suspension from competition, is imposed by the FEAUS jury. 
Most eligibility disputes in FEAUS games arise when a prospective student-athlete fails to satisfy the 
FEAUS threshold academic eligibility requirements, a current student-athlete violates one of these re-
quirements, or either a prospective sports administrator helps such a student to violet the eligibility reg-
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ulations. What are the changes therefore. 

METHODOLOGY 
The study was qualitative and it employed a case study design. I studies three cases of individuals all in 
Uganda but have organized international, regional, national and local sports events. I used key informant 
interviews to obtain narratives from the participants about their experiences with eligibility to participate 
in university sports events as organizers.

FINDINGS
There were three male respondents interviewed of ages, forty, forty eight and sixty years old. They were 
all married with children. All the respondents were sports administrators and had organized sports events 
where they had handled sports competition secretariats. 
 The Narratives
When asked to describe their experiences in terms of eligibility while organizing sports events, respon-
dent 1 who had ever participated in the registration of student athletes during the FEAUS games narrated 
that;
“We are our own problems, I starts with us, we should accept. We should stop favoring each other, we 
should set independent committees. We need to honor our competitions really. 
You find officials cheat, students cheat, coaches cheat, organizers cheat. Organizers are actually the influ-
encers. For me who is handling the registration portal, I am making money, the organizing institution is the 
event owner and is my boss. This is the person who is going to pay me. All the three parties, the event own-
er (FEAUS), the event host (hosting institution) and the event participant all cheat. There was a scenario 
we had a pre games conference for one of the FEAUS games, there was a presenter who shared a paper 
about eligibility during that conference. Actually, he was the best speaker of the day since the topic in-
terested the whole audience. The discussion was so good and interactive. Recommendations were made 
to ensure eligibility in the fourth coming games (UDOM games 2018). Interestingly, the best speaker on 
eligibility was the first to break his own rules during the very games” (Respondent 1). 
“Another scenario, the game coordinators know that the player is not a student and the player has no 
accreditation but the player is allowed to compete. We do not double check. We are our own challenges, 
he added”. 
Use of ineligible student athletes
“In 2015, there was a girl who participated in the EAUGs, but the girl is just in year one now in a certain 
university, and you wait now, she will be in the next FEAUS games. So what do we do, should 
we disqualify her!?, was she eligible then or she is eligible now. We need to check eligibility pre, 
during and after the event” (Respondent 1). 
Respondent two stated on ineligible players that most universities throughout East Africa use 
non students. Kenyans use army men. We saw these scenarios in the FEAUS games in Kenyat-
ta University (KU) and in Jomo Kenyatta University of Agriculture and Technology (JKUAT) in 
2016. The sports tutors are responsible and are the ones who bring it. 
Age eligibility problems  
There are age eligibility problems, you find that, in 2019, a player appears above age and that 
player argues that they participated in the international events for the very country this year but 
is now being disqualified by the very official in the national even yet he fielded the very player for 
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the international university sports event (FISU). Who is problem here? (Respondent 1). 

Forged academic documents
There are those who are clean, they have the university IDs, they are within the age, they have 
well stamped academic eligibility forms by their Academic Registrars but yet ineligible. So that 
means even the educational institutions are involved. It is a whole complex thing. 
The event owner sets the conditions, but prints accreditation cards for the ineligible player be-
cause at that time he is looking at making money. What is the goal of these games, are they for 
money making!? These are questions to be answered. What do we want!? When my client breaks 
his own eligibility standards, my hands are tied. The boss himself is a culprit. Organizers are tight 
on day one of the event so players tend to come in after day one. Monitoring is still a problem. We 
set nice policies but we refuse to implement them. Sometimes when you try to understand the 
situations critically, you find the coach can break the eligibility standards without the manager 
knowing””””””.

There is a university which carried a national volleyball team of one of the countries to Dar es sa-
laam games and the whole team were non students. One time I disqualified a student who was a 
soldier and the student started following me up and threatening to kill me. So that is how serious 
these ineligibility problems are.  
Keeping students in universities for a long time is another problem. You find a student joins the 
university, does a certificate for 2 year, a diploma for 2 years, a degree for 3, 4, 5 years, then mas-
ter’s degree. We are about to have Phds participating in these games. 
Not responding to deadline at registration is also an eligibility problem. Bribing game officials, 
athlete transfers and using non students are all eligibility problems. 
There are scenarios of admitting students who have failed. There are impersonation cases where 
players use academic documents which do not belong to them. One time the student was eligible 
by age, 25years but because the sports tutor wanted to play him ahead, he edited the student’s 
passport to a younger age, hence faking documents. 
Having different educational systems among the Eastern Africa countries could be a challenge 
to FEAUS academic eligibility. 
The question is, is there anyone who has never broken any eligibility rule!? Can you cast a stone!? 
So, where do we go now from here? 

THE CHANGES
The important individual and social benefits of participation in FEAUS games justify legal recog-
nition and more significant protection of a student-athlete's opportunity to participate in sports 
competition offered by FEAUS. We acknowledge that it is neither feasible nor appropriate for 
student athletes to participate in the making, interpretation, and application of eligibility rules 
for sports competitions offered. Further, it is important that appropriate deference be given to 
participants to avoid jury micro-management of, and intrusion into, athlete eligibility disputes. Al-
though arbitration is an efficient process that works well for resolving athletic eligibility disputes 
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for the few athletes, it probably is not a feasible alternative for resolving eligibility disputes af-
fecting the FEAUS student-athletes. 
Although conditioning participation on appropriate academic requirements and the payment of 
reasonable user fees seems appropriate; ineligibility due to a mistake by an educational institu-
tion causing a student-athlete's failure to comply with non-academic requirements; ineligibility 
to participate in varsity despite contradict evidence that university transfer occurred only for 
academic, not athletics-related, reasons, which is disadvantageous to the student athlete. 

FEAUS Eligibility Center changes due to COVID-19
For student-athletes, academics and sports go hand-in-hand. Unfortunately, coronavirus has di-
rectly impacted both of these—canceling FEAUS sports events and rescheduling standardized 
test dates. Despite these changes, student-athletes must still meet specific eligibility require-
ments as per the FEAUS regulations, to get recruited.
According to the rules and regulations governing the Eastern Africa University (FEAUS) games, 
all registered Universities by the relevant regulatory board in the Eastern African countries 
(FEAUS) will be allowed to participate, subject to payment of affiliation fee and subscriptions 
and; adherence to the rules and regulation of FEAUS including that of deadlines. Participants in 
the games shall be registered students of that institution pursuing at least a full time recognized 
academic one year course. The maximum age limit for competitors shall be twenty-eight years 
(28). Either the birth certificate or passport shall be used to confirm this.

Accreditation
• The following must be presented for a participant to be accredited:-
• A birth certificate or passport to confirm age.
• A form for each individual competitor dully signed by the Registrar of the competitor’s uni-

versity. 
• A fees statement will be necessary to indicate eligibility of the student.
• A Student’s valid I.D/letter from the accounts office to clear sports scholarship/bursary stu-

dents will be required.
Any false information given by an individual /team/ institution shall lead to disqualification of 
individual/ team. In all cases, the organizers shall request for identification of the students and 
prior to the start of each event, players shall be required to produce their accreditation cards.
When asked to state the changes and solutions to ensure eligibility during FEAUS events, the 
respondents stated that;
It is a very……very difficult thing because it is the sports tutors who are involved themselves in 
forging documents (respondent 2). It is therefore difficult to cub them.  It is a matter of mind set 
changes. We all know that winning is everything but not the only thing. We need to understand 
the Olympic values (Excellence, Respect and Friendship) we know ourselves so let us help our-
selves (respondent 1). 
The control committees should function seriously by banning some ineligible cases to serve as 
examples for others. We should accept and understand that these are our games and we need to 
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beautify them. I remember one time when a certain university did not communicate effectively; 
they had not registered their intention to participate but just landed for the FEAUS event. They 
had not confirmed their participation. Actually they arrived when we had already drawn the fix-
tures. So the host could not get them on board. The sports tutor had to lose his job when he went 
back home. It was a communication problem and since then, teams started being serious about 
communication and turning up early for the events. Maybe they have now forgotten, they need 
to be woken up by applying a certain ban on a team one day. We need to know our role situational 
traits by doing the right thing at the right time otherwise, the situation may worsen with the on-
line championship or virtual sport where we are heading.  
There is a problem of solidarity among countries. It ceases to be a FEAUS affair and it becomes 
a Uganda, Kenya, Tanzania, Rwanda, Burundi, etc affair. So Ugandans do not report fellow Ugan-
dans, and the trend continues. 
RECOMMENDATIONS
FEAUS needs to borrow certain eligibility regulations from our mother body, FISU. FEAUS 
games shall continue to be organized every two years in the FEAUS spirit, according to which 
no discrimination is allowed against any country or person on ground of race, religion or political 
affiliations. Athletes must be at least 18 and no older than 25 years of age on 31 December of the 
year of the event (i.e. born between 1 January 1996 and 31 December 2003). 

Dates 
The Organizing Committee should propose to the Executive Committee the dates of the FEAUS 
Games at least thirty-six months before, to be confirmed thirty months before the event. The 
dates must take into consideration the other major national international events. From the mo-
ment that the dates are confirmed by the FEAUS Executive Committee, no further changes shall 
be allowed. The official dates will be determined from the day of the opening ceremony until the 
day of the closing ceremony. 

Participation 
Only students who are currently officially registered as proceeding towards a degree or diploma 
at the university or similar institute, the status of which is recognized by the appropriate national 
academic authority of their country may participate as athletes in the FEAUS Games.

Nationality and Age Restriction 
All athletes must satisfy the following conditions:
Be at least 18 and no older than 25 years of age on the 31 December of the year of the event 
(i.e. born between 1 January 1996 and 31 December 2003). Respondent 3 stated that to ensure 
correct age of participants, we should use ordinary level academic documents to check the age 
of players. 
We should have suspensions, and exceptions shall only be permitted after review and approval 
of the FEAUS Disciplinary Committee. The athlete and the delegation registering an athlete for a 
FEAUSE event are at all times fully responsible for the athletes’ eligibility with all the disciplinary 
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consequences for the member University / NUSF (or for non-Member Associations the repre-
senting authority) and the athlete. We should respect deadline for Quantitative Entries (FISU, 
2021). 

Technical Officials 
Organizing Committees and participating delegations shall follow the FEAUS Technical Regu-
lations and the Sport Regulations of each sport concerning the provision and costs of technical 
officials. 

Athletes 
Athletes taking part in the FEAUS Games competitions must arrive in the Athletes’ Village at 
least 24 hours before their first competition. Athletes arriving late will be liable for disqualifi-
cation from the competition, subject to the approval of the FEAUS Executive Committee or the 
FEAUS games Technical committee.
Respondent 3 added that there is need to formulate a verification committee to verify the aca-
demic documents, and students whose documents are doubted are requested to appear before 
the panel for aptitude test. The post check should be done to ensure that the students who ap-
pear in the games appear in the particular university graduation list. There should be follow up. 
We can use national Identity cards and passports to ensure correct ages. The costs for verifi-
cation of academic documents should be reduced by governments to help easy verification of 
academic documents. We should be ethical enough and behave ourselves. We need to sensitize 
lower educational institutions about the dangers of ineligibility in sports competitions. 
Universities should offer sports scholarships. Sports tutors should enroll for sports related 
courses (Sports science, Physical Education, etc) we need to enforce the regulation, if it is a ban, 
ban completely. Hire qualified coaches who should be employed by the universities so that they 
are responsible for their actions. 

CONCLUSION 
Eligibility of student athletes starts with us and ends with us. We have come from very far but 
the struggle still continues. Practicing the above recommendations may not stop the ineligibility 
cases, but we can reduce. 

We should therefore WALK THE TALK AND TALK THE WALK. 

AGNES BALUKA MASAJJA- Senior Sports Tutor
BUSITEMA UNIVERSITY
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JOHN BOSCO KADDU
 INTERNATIONAL OLYMPIC COMMITTEE  (IOC)2021-2022 CANDIDATE, EAST AFRICA 

HARASSMENT AND ABUSE IN SPORTS
Every day, millions of people participate in sport; such as coaches, athletes, volunteers, referees, media 
and organizers. For the majority, this is a positive experience that develops social networks, confidence, 
skills and knowledge. For others, the experience is negative because of non-accidental violence through 
harassment and abuse.
Harassment is defined as a single or multiple acts of unwanted or coerced behaviors by a person 
within prescribed position of authority over the athlete ( e.g. coach, official, administrator) that have 
the potential to be harmful. It refers to behaviors that are in violation of an individual’s rights which is 
considered to be based on an abuse of power. Whereas abuse, refers to any form of physical, emotional, 
or sexual mistreatment, neglect or lack of care that leads to injury or harm by a person in a care giver 
capacity (e.g. parent, coach etc.)
Much as in East Africa University Games, we have not registered any case regarding this problem, 
however, the solid fact remains that in the backyard, all this can happen and harm the reputation of the 
federations/organizations if not well handled and prevented. In other Federations/organizations, this 
has happened and ruined greatly the Federations/organizations’ images together with young people’s 
welfare and integrity. We can visit the sites below and see how Coach Peter Wemali and  Micho 
Sredojevic   un ethically conducted themselves- 
https://www.insidethegames.biz/articles/1019570/uganda-athletics-federation-suspends-coach-in-
alleged-sex-abuse-case
https://www.monitor.co.ug/uganda/sports/soccer/coach-micho-handed-three-year-sentence-for-
sexual-assault--3588620

FORMS OF HARASSMENT AND ABUSE.

Harassment and abuse can be based on any 
grounds including race, religion, color, creed, eth-
nic origin, physical abilities, gender, sexual orien-
tation, age disability, socio-economic status and 
athletic ability. 
These can occur in sports environment or inter-
net as one-off incident or as a series of incidents 
and can be deliberate, unsolicited and coercive. 
Research says that, harassment and abuse of all 
forms can occur in all sports and at all levels in-
cluding child and youth sports, college and Univer-
sity athletes, and elite athletes (Brackenridge,  C. 
H. (1994). Fair play or fair game, Child sexual 

abuse  in  sport  organizations. International 
review for the Sociology of Sport, 29)
The different types of harassment and abuse 
can be expressed in four forms, which may 
occur in combination or in isolation. These 
forms of abuse are defined by the IOC as fol-
lows:
Psychological abuse refers to any treatment 
or unwelcome act – including confinement, 
isolation, verbal assault, humiliation, intimi-
dation and infantilization – that may dimin-
ish the athlete’s sense of identity, dignity and 
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self-worth.
Physical abuse refers to any deliberate and un-
welcome act – such as punching, beating, kicking, 
biting or burning – that causes physical trauma or 
injury. Physical abuse can also refer to forced or 
inappropriate physical activity (for example, age- 
or physique-inappropriate training loads, training 
when injured or in pain), forced alcohol consump-
tion and forced doping practices.

Sexual harassment refers to any verbal or physi-
cal conduct of a sexual nature that is unwelcome 
or that occurs when consent is coerced, manipu-
lated or cannot be given. Sexual harassment can 
also take the form of sexual abuse.

Neglect refers, in this case, to the failure of a 
coach or another person with a duty of care to 
provide a minimum level of care to the athlete, in 
the process either causing harm, allowing others 
to cause harm or putting the athlete in imminent 
danger of harm.
VIOLENCE IN SPORTS 
Violence is the intentional use of physical 
force or power, threatened or actual, against 
oneself, another person, or against a group 
or community, that either results in or has a 
high likelihood of resulting in injury, death, 
psychological harm, mal development, or 
deprivation.” (WHO 2002, p 5). There are 
several types and forms of violence including 
the following;
Self-directed violence – suicidal behavior (de-
liberate self-injury) and self-abuse (self-muti-
lation)
Interpersonal violence refers to violence be-
tween individuals, and is subdivided into fam-
ily and intimate partner violence and commu-
nity violence.
Collective violence - can be subdivided into 
social, political and economic violence.
Violence among athletes
Violence among spectators
Bullying

Bullying (or cyberbullying if conducted on-
line) is unwanted, repeated and intentional, 
aggressive behavior usually among peers, 
and can involve a real or perceived power 
imbalance. Bullying can include actions such 
as threats, spreading rumors or falsehoods, 
attacking someone physically or verbally and 
deliberately including someone ( IOC con-
sensus statement 2016, p 1021)
   www.olympic.org/news/ioc-adopts-con-
sensus-statement-on-sexual-harassment-
and-abuse-in-sport

Common types are physical, verbal and so-
cial-relational aggression (Smith 2016 re-
search gate publication)
Most visible and common forms is direct bul-
lying involving physical and verbal acts of ag-
gression- hitting, kicking, punching, shoving, 
slapping or name-calling, persistent teasing, 
gossip ( Stirling et al 2011
Hazing
Hazing—An organized, usually team-based, 
form of bullying in sport, involving degrading 
and hazardous initiation of new team mem-
bers by veteran team members (IOC Consen-
sus Statement 2016). The following are the 
examples
• Being thrown in water or mud
• Eating disgusting things
• Wearing embarrassing clothing
• Drinking alcohol
• Destroying property
• Being beaten
• Generally, violence, can take several forms 

including;
• Physical, sexual, deprivation or neglect 

and psychological.
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PERPETRATORS

Athletes of all ages and types are susceptible to harassment and abuse, but elite, disabled, child and 
lesbian/gay/ bisexual/transsexual (LGBT) athletes are at the highest risk. Psychological abuse is at the 
core of all other forms of harassment and abuse; and athletes can be perpetrators as well as victims and, 
often times are more than coaches mostly in the case of hazing.
Other perpetrators can include leaders in positions of power such as coaches and other members of 
athletes’ entourage. 
it is expected and also seen that more males than females are perpetrators of  harassment and abuse, 
this could be due to the larger percentage of males in positions of power in sport. In fact, it is not solely 
males who are the perpetrators, as females are also perpetrators outside  and within sport.  For exam-
ple, a recent study exploring sexual harassment of females in sport, has found that 34% of women had 
experienced sexual harassment from men and 12% from women. Harassment and abuse also does 
not solely occur in a heterosexual manner, as there are known examples of homosexual perpetrators 
in sport. However, it is important to note that sexual orientation is unrelated to harassment and abuse 
within sport and outside.

IMPACT OF HARASSMENT AND ABUSE
Organizations without protection policies, guidelines and systems are more vulnerable to false 
or malicious accusations of abuse. Without proper policies, guidelines and procedures in place, 
allegations of abuse, whether founded or unfounded, can destroy an organization’s reputation 
and, this will have serious implications for fundraising, potentially undermining an organiza-
tion’s entire portfolio of work, even beyond the scope of the particular project concerned.
Athletes too, face negative effects including physical, social and psychological health. It may 
cause impaired performance and athlete drop-out. It may also lead to psychosomatic illness, 
anxiety, depression, substance abuse, self-harm and suicide. The effects of harassment and 
abuse can persist long after the athlete has left their sport.
 https://www.nytimes.com/2019/12/16/sports/intersex-runner-surgery-track-and-field.html

Why the East Africa University Forum should have initiatives against harassment and 
abuse?
Harassment and abuse are 100% a violation of human rights that damage both individual and organiza-
tional health. In sport, it impacts athletes and other people, while the legal, financial and moral abilities 
fall onto sports organizations. It is therefore useful for the federation/Organizations to come up with 
several measures on how to curb it. With support from the board and other stakeholders in University 
Sports, the following can be established to safeguard the Universities’ image basing on mandatory IOC 
Standards for sport- based organizations 2021;
Athlete safeguarding policies and procedures
Codes of conduct
Education and training programs
Complaint and support mechanisms for those who feel abused
And monitoring and evaluation Athlete-centered and Trauma-sensitive system for all stakeholders to 
thriveThese establishments, will act as statements of intent that demonstrate a commitment to 
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create a safe and mutually respectful environment. They will state what is required in relation 
to the promotion of rights, well-being and protection.
Additionally, they will allow the federations/Universities to take prompt, impartial and fair ac-
tion when a complaint or allegation is made, and to take disciplinary action as appropriate.
As well as describing acceptable standards of behavior that, when followed, serve to imple-
ment these establishments. Such standards of behavior will set clear benchmarks for what 
is acceptable and unacceptable, and can help minimize opportunities for sexual harassment, 
abuse and unfounded allegations.

POTENTIAL SIGNS AND SYMPTOMS OF ATHLETE MISTREATMENT
• Unexplained or unwanted injuries ( e.g. bruises, sprains, fractures, overuse injury)
• Decline in performance
• Nightmares or troubles in sleeping
• Poor self-image
• Inability to trust others
• Aggressive or disruptive behavior
• Intense hunger or rage
• Self-destructive, self-abuse or suicidal behavior 
• Act out sexually
• Sad, passive, withdrawn or depressed 
• Difficulty making new friends
• Fear of certain adults (  e.g. coaches, parents and peers) etc.
INTEGRATION OF ATHLETE-CENTERED AND TRAUMA-SENSITIVE SYSTEM IN THE 
FORUM
• Athlete-centered system in an organization is an engagement, where organization’s mission, 

objects and goal statements place athletes as the central focus of planning, administration, 
program design and implementation.  Whereas the trauma-sensitive system, refers to an 
engagement that has organizational staff trained on the negative impacts of trauma  (e.g., 
emotional dysregulation, impairments in social relatedness), how trauma symptoms may be 
exhibited in sport (e.g., irritability, lack of focus, peer conflict), how sport can be used to 
build children/Athletes‘ resilience from traumatic exposure (e.g., motivating environments, 
caring child/Athlete-adult interactions), and how to leverage and re-design sport (in terms 
of playing spaces, equipment, rules, roles, and structures) to support children/Athletes’ re-
silience building (Bergholz et al., 2016).

• If well embedded into the day-to-day management, they can lead to the following values 
to the organization;

• The athlete is recognized as a whole person and encouraged to flourish, with competitive 
athletics as an important but only one part of their life experience;

• The athlete’s physical and psychological health and safety are protected;
• Athletes’ rights and obligations are understood and respected; and
• The athlete-coach relationship and the infrastructure required to support the development 

of the athlete are central.
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INTRODUCTION 
The Universities are increasingly recognized as playing a central role in human, social and economic 
development. They are now seen as crucial national assets in addressing many policy priorities, and 
as: sources of new knowledge and innovative thinking; providers of skilled personnel and credible 
credentials; contributors to innovation; attractors of international talent and business investment; 
agents of social justice. Worldwide, Higher Learning Education play significant role in producing 
adequately trained human resources in order to carry out the required developmental initiatives and 
enables graduates to take up job (Sutton, 2015).  However, for effective and successful teaching and 
learning process to occur both a teacher and a learner must be healthy and physically fit the factor 
achieved through participation in physical activities and sports. 

The participation in sports and games has been stated to be suitable   means to physical fitness, good 
healthy and active mind at all levels of human wellbeing. Poinsett, A. (1996), commented on the role 
of participation in sports and games for higher learning education students as: promoting active mind 
and academic performance (mental growth), Good health and fitness, Responsible social behavior 
(spiritual intelligence) and self-confidence (social & emotional).

In line with the above objectives the Federation of the Eastern University Sports (FEAUS) organizes 
world-class sports and educational events all with the mission of providing university students with 
the opportunities to pursue excellence in mind and body.
    
SPORTS ACTIVITIES AT THE UNIVERSITIES 
Universities’ sports cover a wide range of sporting activities. These activities have been divided into 
two main categories;- Firstly the sports as an academic subject known as PE and secondly  Non-
academic sporting activities (sports and games) (Meyer & Mayer, 2005). 

The focus of FEAUS Games are non-academic sporting activities. Non-academic sporting activities 
aim at promoting good health, physical fitness, employments, integrity as well as promoting friendship, 
fair play, good character, determination, and cooperation amongst students. In this regards the 
non-academic sporting activities can be termed as the main goals of FEAUS. FEAUS archives these 
objectives through organized competitions and events famously known as Eastern African University 

FEDERATION OF EASTERN AFRICA UNIVERSITY SPORTS (FEAUS)
CHALLENGES FACED IN THE MANAGEMENT AND ADIMINISTRATION OF EASTERN AFRICA UNIVERSITY 
GAMES



1st FEAUS FORUM
28-30 Oct, 2147

Theme: “Developing University Sports  in the new COVID19 normal”

Games (EAUG). Christopher and Leigh (2014) demonstrated that, one of the importance of sports 
competitions and events is to offer opportunities for young people of all ability levels to participate, 
train, compete and excel at their chosen sports and recreational activities. Sports events and organized 
league enhance improved performance and maximum participation across full range of sports 
disciplines.

THE ORGANIZATION AND MANAGEMENT OF FEAUS -GAMES
EAUG- Games are organized sporting event held at the interval of one year and brings together 
University students from the region to compete in sports and games under the auspicious of Federation 
of Eastern African University Sports (FEAUS). The event is organized on rotational basis within the 
members countries who in turn agree on a hosting Institution. 
The EAUG-games are integral part of academic programs and they are means to student’s mental and 
physical growth. The competitions are aimed at promoting talent identification and nurturing, enhancing 
friendship, exchange views and experiences. At individual level, participation in such competitions, 
enhance their physical health, sources of pride, a forum for socialization, skill development and 
character shaping.
FEAUS Member Universities are Kenya, Tanzania, Uganda, Rwanda, Burundi and Southern Sudan, and 
Horn of Africa Nations- Ethiopia, Somalia and Eritrea. However, currently active members are Kenya, 
Uganda and Tanzania. 
Today sports industry has become an important avenue for development in the world, and therefore, 
many sports organizations strive to develop it to realize their contribution in multi-dimensional aspects 
of sports development FEAUS being among them. 

Haylton & Totten (2008), identified conducive environments for sports endeavors, events and 
competitions management as availability of: - qualified sports practitioners, policy documents, 
philosophy/culture, appropriate sports facilities, qualified coaches, management and financial support. 
Amuchie (2002) suggests that, in this modern civilized world, the success and failure of any sports 
is often attributed to these indices. This is because management staff are responsible for designing 
quality program for players/athletes. With standard facilities, players/athletes could improve their 
standard of play and coaches could design a better training program. Policy is important document for 
control, they provide goals of an organization and provide guidance on how to achieve objectives. The 
philosophy makes bridge between people and culture. All these programs require financial support to 
run smoothly. 

The organization and management of sports event is a key factor to success as along as sports events 
are concerned. The process should involve stakeholders who shall accurately be able to describe 
policies frameworks, resources, processes and practices that form an integral feature of work involved 
in providing sporting opportunities and positive sporting experiences.

The main organs involved in the organization and management of major sporting events were identified 
which included: -
1. Organization structure: - a strategic and carefully planned organization structure helps effective 

and efficient management of sports events. Departmentalization has been ideal in coordination 
in the operation of deferent department to achieve goals.   It devises right plan and affects how 
workers engage with each other, management and their jobs to achieve set goals.

2. Human resource management: - the availability of competent and qualified Organization 
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CHALLENGES FACED BY UNIVERSITIES IN THE MANAGEMENT AND ADMINISTRATION 
OF FEAUS GAMES

1. Regulatory regime: The federation’s regulatory regime includes the Constitution, policies, financial 
and technical rules and regulations.  These documents guide and control the operations of the Feder-
ation. They provide goals of an organization and provide guidance on how to achieve objectives. The 
successful management and administration of any sports tournament depends, to a large extent, on 
the policies, rules and regulations that are formulated to give directions. They also guide efforts of 
the sports managers/administrators and other sports personnel involved in sports. However, isnpite 
of the availability of these guidelines in FEAUS, the federation has not realized the efficacy in its im-
plementations.  There have been ineffective implementation of agreed rules and regulation of games 
due to negligence in adherence to the constitution among members.  For example, payment of annual 
subscription fee is mandatory to every member of FEAUS but, practice, only some FEAUS members 
pays on time, there are institutions that do not pay on the agreed time or do not at all. On the other 
hand, members hardly comply to rules and regulations of FEAUS games, for example issues such as 
eligibility of the players, unethical practices and lack of commitment to games regulations has been 
noted in the administration and management of FEAUS games.  All these affects overall plans and 
organization of FEAUS Games.

2. Sports administrative personnel; - Sports personnel required for the management and administra-
tion of the federation include coaches, sports administrators and managers, and organizing secre-
taries. These are responsible for the designing and delivery of sports programs and improvement of 
skills and techniques of the athletes. However, administrative organs in FEAUS lack specialization 
and formalization. For example, there are no qualification criteria to contest for leadership position 
in FEAUS in the position that need critical attention, eg. President, treasurer and chairperson of 
technical committee.   Also, the case of games tutors to be coaches in multi-disciplinary sports. 
Such practices reduce effectiveness of administration and management of sports.   There is no way 
that the quality of participation of any nation in competitive sports can improve without having well 
trained and experienced administrators and coaches in various sports. Success in sports or failure in 
the same is a respective result of appropriate or inappropriate decisions and actions of those who 
are responsible for managing it.

3. Inadequate funding: - Funding is important for sports programs in all stages like recruitment and 
training of personnel, purchase of equipment, transportation and care of athletes, all of which re-
quire large sums of money if goals are to be achieved. However, funding for sports activities has 
been a persistent problem faced in the management of FEAUS games. The Federation largely de-
pends on contribution from the members as its main source of funds. There is no, reliable sponsors, 
donors or government subsidies.    The inadequacy of funding also adversely affects the amount 
and variety of incentives which are given to the athletes: and this in turn reduces their motivation 
towards striving for enhanced performance. 

4. Sports Facilities and Equipment: - The availability and provision of facilities and equipment in all 
sports is one of the important initiatives in the promotion and development of sports. Good sports 
programs can be effectively conducted only when they are supported with proper equipment and 
facilities. However, it is noted that most of the hosting Institutions of FEAUS games lack appro-
priate sports facilities. For instance: - Basketball and Netball are professionally indoor games but 
in FEAUS-games the practice is opposite, usually these games are played on outdoor arenas and 
sometimes on grass pitches. The same case is noted in athletics events especially in track and field 
events, the events are organized in fields that have no tartan in running tracks, no starting block 

FEDERATION OF EASTERN AFRICA UNIVERSITY SPORTS (FEAUS)
CHALLENGES FACED IN THE MANAGEMENT AND ADIMINISTRATION OF EASTERN AFRICA UNIVERSITY 
GAMES



1st FEAUS FORUM
28-30 Oct, 2149

Theme: “Developing University Sports  in the new COVID19 normal”

and no automatic timing as required by professional code of conduct of these sports. In turn such 
practices have largely affected quality of the games and performance of athletes. 

5. Sponsorship: - Sponsorship is another important aspect in the organization of major sports events. 
There is a positive symbiotic relationship between sports and its sponsors. It is a relationship or 
partnership that plays to the relative strengths of the two parties and provides each with good 
reward. More importantly, Sports sponsorship offers higher awareness to the community through 
advertisement and promotion.  However, under FEAUS the aspect of sponsorship it has not been 
effectively realized, very few sponsors and sometimes no sponsors at all have shown interest to 
sponsor EAUG – Games. 

6. Gender inequalities: - Several studies in the East Africa region have revealed gender imbalance in 
sports participation and leadership; women are under-represented as compared to men. The case 
is also noticed in FEAUS especial in high leadership position and largely in the ratio of women ath-
letes’ participation in the Games.

7. Athletes:  The focus in any organization of sports event should be athletes, who are basically the 
one who can get the best out of the sports event. The organizing committee should create positive 
and right environment for athletes to explore their potentials and prosper. This may include appro-
priate sports facilities and equipment, attractive rewards and supportive environment. However, the 
experience is different in FEAUS games. The quality of sports facilities and equipment is not good 
enough to facilitate high performance from the athletes. Indeed, the tournaments environments not 
such friendly for effective organization of the games, for example number of days for tournaments 
as compared to number of participating Institutions is not enough. FEAUS organizes its games in 5 
days with average of about 40 Universities participating in the tournament. The major challenge is 
in the organization of effective fixtures within limited days of tournaments. Moreover, the rewards 
to winners are not satisfactory as compared to the nature of the tournament.

8. Professionalism and ethical practices: - Refers to the act of demonstrating decent skills, competence 
and moral behavior as required by standard of such professional sports. The federation must adhere 
to professional code of conduct. The major elements to consider include, principles of fair play, team 
work, fair judgment, respect to rules and regulations, confidentiality, accountability and transparen-
cy. Adherence to professionalism and ethical practices reduces un necessary conflicts. The negative 
consequences of such conflicts include diversion of attention from the agenda for sports. The effect 
goes down and to some extent causes withdrawal of corporate sponsorships, lack of promotion of 
common goal of sportsmanship.

9. Management structure: - a strategic and carefully planned organization structure helps effective 
and efficient management of sports events. It devises right plan and affects how workers engage 
with each other, management and their jobs to achieve set goals. In order for sports organizations 
to address various issues affecting sports and changing situations and perceptions, it is imperative 
for them to regularly review the organs of management such as constitutions that govern their op-
erations. However, major challenge with FEAUS the duration of time over which the organizations’ 
constitutions should be in force is hardly spelt out or specified. As such, the federation tend to use 
outdated constitutions that are out of day to day changing sports environment.  

10. Good governance: The elements of good governance include, integrity, responsibility, accountability 
and fairness.  The effective management should observe sovereignty of law and assume full respon-
sibility for the betterment of the organization. The person involved in the management process shall 
ensure that any decision in the leading process will be based upon the principle “the law is sovereign’, 
liable for all actions performed by them in the name of the organization they lead. Moreover, they 
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must adhere to professional competence, they must fulfill their duties with professional competence 
and ethically. The question is to what extent does FEAUS practice good governance?

11. Organization culture: - the sports events should comply with organization philosophy, traditions, 
rules and personalities. The organization culture defines unique approaches and strategies in 
achieving objectives of the event. One of the important jobs as an organization committee is to 
develop and foster a team culture, or teams’ identity, this is really the foundation of all effective 
teams. For example, the culture of hard work or maximum effort, hapa kazi tu, kazi iendelee as ap-
plied by the Government of United republic of Tanzania. How ever as it stands FEAUS games have 
no clear define culture.

12. Application of modern technology: - technology has greatly impacted the sports industry as much 
as it has on other areas. The application of modern sports facilities and equipment, invention of 
athletes’ high-performance techniques, application of social media, live TV coverage on sports 
events, all of which has proven to enhance more engagement of athletes and fans in sports. For 
example, millions of sports fans can now follow their best team through websites, newspapers, 
Instagram, Facebook, twitter, listening to the radio and the internet. The major challenge faced by 
FEAUS is keeping up with the pace of technological advancements. To date the federation has not 
been able to catch up with modern technology in running sorts events, especial in common games 
like, athletics, swimming, boxing, karate and taekwondo just to mention few. More over the feder-
ation does not have official website or any other active social media.

13. Government engagement: - Sport enhances patriotism, economic spur and builds strong relation-
ships among the citizens of the partner states. Because of such vital national benefits, governments 
should work hand in hand with sports organizations and create a good working environment for 
them. The government should provide guiding principles through creating laws that regulate the 
field of sport. Worldwide, governments directly or indirectly fund the sport, bid for events jointly 
with sports organizations, build new stadia, among others. However, the engagement of govern-
ment in FEAUS games is noticed to be minimal.

CONCLUSION
There is urgent need to professionalize the management of sports in the FEAUS. In order to regulate 
the management and administration of FEAUS games, the formulation and enforcement of vibrant 
policies on sports is important. The policy needs to effectively capture the following: - highlight various 
sports development plans and strategies, Specify the structure and hierarchy for sports management 
and administration within the federation.  The need to be addressed critically aspects such as quality 
of sports facilities and equipment, sponsorship and funding, good governance and application of mod-
ern technology in the management and administration in FEAUS.  This includes outlining clear of the 
various organizations involved in the management and administration of sports so as to eliminate du-
plication and conflict in the roles of the organizations and strive to achieve success in FEAUS GAMES.                    
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Consolata Mwandabantu

INTRODUCTION
Open University of Tanzania (OUT) is anOpen and Distance learning institutes that operates nation wide 
and across borders such as in Kenya, Namibia, Uganda and Ghana. OUT being a distance learning uni-
versity has been fortunate to have a management that is interested in sports and supports student’s par-
ticipation in sports be it local or international. Although we have the management support, there are a 
number of barriers which tend to come up and thus leading to difficulties in the whole preparation of sport 
teams that we expect to participate in University Sports Competition.

Regarding Sports at OUT is run at the regional Centres through the umbrella of sports club where indi-
viduals participate in training activities, friendly games and mini bonanza. The common sports clubs which 
are have running in OUT centres include netball club, football club, basketball club, Jogging club, aerobic 
club and karate amongst other. These are run between the Sports Ministers and Directors of centres. 
Please note that each region has a Director of Regional Centre services and a sports minister. It’s through 
the activeness of sports club in the regions that we get to identify players who are available in our centres.
When it comes to participating in various sports competition OUT teams are normally formed by repre-
sentative players from all regional centres. The best players are identified and later gathered together in 
one region to enable them to train together.

CHALLENGES FACED BY SPORTS ADMINISTRATORS
Maintaining of Sports Spirit within the Regional Centre:
As all players are identified through their region of studies, we need to have a region which is very active 
in sports activities. Unfortunately, this is not always the case due to the following reasons:
1. Inconsistency of training participation due to students living far from where training grounds are and 

sometimes failure to attend due to work.
2. Sports Ministers not well committed to sports activities.
3. Directors of Centres not having knowledge on how sports programmes can be run, hence lack of 

sports activities in the centres.
4. Continuous hosting of sports activities that involve all centres leading to financial constraints.

Preparation of team
Given the nature of institutions, at times when funds are not available, there is a tendency to depend on 
sports stakeholders in the region of interest to help identify potential players. Which may or may not be of 
help to university as other challenges come along with this approach these being:
1. The assistant coach not being that good in the game she/he has been asked to assist to coach or select 

players.
2. Since the assistant may not be aware of the capability of other potential players who are already in 

place, she/he may come up with a very normal players while we already have in place outstanding 
player.

3. Choosing players based on personal interest rather than selecting a player who will contribute by 
performing outstandingly and help the team win.
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4. Students lacking permission from their supervisors at work to leave their office early so as to attend 
training. This may go as far as being provided few days permission during the competition, these join 
the team directly in the camp during the competition.

5. Some players even with permission from their offices don’t get to be fully committed due to the fact 
that they use the permission to train and sometimes deal with personal activities not related to work

6. Bringing together all potential players from all regions to train together has been a challenge in terms 
of fund available and the availability of all potential players as they need to process permission of 
travelling away from their station of work. Furthermore, most bosses are considerate to provide our 
players with permission to participate in the games only and not to train and compete as this requires 
a longer period of time. This results in some players not being well familiar with their mates in terms 
of the way they can interact in the field. 

STUDENTS UNION PARTICIPATION IN THE UNIVERSITY SPORTS
Students being the main customers at the university, institutions have quite a big role in participation in 
sports activities. Since without the students we wouldn’t be in the games in the first place. At OUTstu-
dents involvement begin with sports ministers (both regional and national level leaders), leaders of sports 
club and lastly the overall nation leaders identified as the Students Organization president. All these work 
hand in hand to ensure sports activities are not dormant at the regional centres and that we get a team to 
participate in any sports competition we are invited to. 
In order to come up with a well-set plan to ensure that our sports activities do not face financial problems 
OUT came up with a sports policy which stipulates that all sports activities shall be funded by the man-
agement and students organization through sharing a 50-50 percent. Even with this in place the sports 
activities still face some challenges from the student’s union as stated below: 
1. Personal interest of the leader where clubs reduce number of players and allow leaders to attend the 

game as they fund part of the games.
2. Receiving less than the requested amount of the fund, hence adapting to new budget while prepara-

tions have already begun.
3. The Students Organization has the role of paying “assistance fund” to best players of certain compe-

titions. In some cases, they fail to do so hence demoralizing some players.
4. Placing sports ministers who are not sports fan hence may lead to inactiveness of sports club.

AVAILABILTY OF FUNDS
Fund availability from both management and students’ organization has been the key reason to our fluc-
tuation in participation of sports competition terms of the;
1. Number of participants per games
2. Games we participate in each competition.
3. Number of representative of players from other regional Centres
4. Number of days for training, especially those coming from other regions
5. Last minute withdrawal from Sponsors.
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ABSTRACT
There are more than 100,000 student-athletes who study and compete at Federation of East 
Africa University Sports (FEAUS) member institutions when it comes to university sports. There 
exists a culture of sports participation in each of the member institutions based on the fact that 
there are administrators and coaches employed to serve the interest of these students.  However, 
the student-athletes alongside their coaches and administrators face challenges that are quite 
unique to each member institution and may include; financial and economical, administrative 
and structural, institutional policies, eligibility, infrastructural, technological and human capital 
problems. It is such challenges that bring to scope the sport environment of every member of 
the FEAUS and shifts focus on talent identification (TID) systems alongside long term athlete 
development (LTAD) policies. Sports if integrated better into campus life, will help develop holistic 
individuals and responsible citizens of each of the countries not forgetting the development of 
concrete leaders. To cage  all these challenges, university sports needs to engage  joint efforts 
together with  cross-cutting strategies in order to improve the dual mission of student-athletes’ 
experiences on campus.  Institutions and stakeholders owe these student-athletes better 
environment without prejudice or discrimination in the form of a balanced financial support  and 
reward system for their efforts and welfare respectively, quality and adequate sports facilities 
and change of ideologies with regards to spending priorities. Through collaborations with public 
and private entities, institutions can embrace fundraising for short and long-term successes in 
sports. The involvement of the adequate human capital cannot be overlooked either and thus 
institutional policies must change too. 

Key words: Challenges, University sports, Human Capital, Infrastructure, Policies, Technology, 
Support
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ABSTRACT
Sports have been popular for many, many years. Yet with the rise in popularity also comes the 
rise of challenges and adversity. The purpose of this paper is to determine the challenges faced 
by sports administrators, coaches and participants in the running and execution of sports and 
games programs among the Eastern Africa Universities. The meta-analysis of the literature as-
sociated with this topic highlighted challenges specific to Sports administrators (e.g., budgetary 
constraints, centralized control management of sports experiences, athletes participation moti-
vation, meritorious promotion, rise in e-sports, sustainability issues in sports management), Ath-
letes (e.g. Access to quality coaching, sports participation verses academics, isolation from social 
circles because of commitment to sports), and associated uncertainties and emerging issues in 
sports(e.g., COVID-19, qualifications, doping menace, technology, social media, sports betting). 
The following steps were followed to arrive at the final conclusion and recommendations; Iden-
tify the problem, perform a literature search by specified terms, review identified studies and 
literature to determine inclusion and exclusion, carefully read and evaluate to identify and code 
important study characteristics, calculate effect size, apply appropriate statistical technique and 
finally report the outcome as a review paper. Finally the paper among other recommendations 
encourages sports administrators to be proactive and provide solutions to the myriad of chal-
lenges indicated in the paper including being up-to-date in terms of technology, knowledge, so-
cial media and fund raising mechanisms. 

Key Words: Challenges , Sports Administrators, Students participation in sports
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